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Section 1:

Introduction
The Village of Round Lake’s Downtown Plan is
the Village’s official policy guide for physical
improvement and development within
Downtown Round Lake. This Plan is the
product of considerable effort on the part of
elected and appointed officials, Village staff,
members of the Round Lake business
community, and Village residents. Many of the
recommendations within the Plan are based on
community input gathered during the
outreach phases of the planning process.
This Plan establishes the “ground rules” for
public and private improvement and
development. It should be used on a
cooperative basis by the Village and various
organizations, institutions, property owners,
merchants, homeowners and residents.
The Plan provides guidelines by which Village
will review and evaluate private development
proposals for the Downtown. The Plan will
guide both public and private investments and
capital improvements, and will be used to help
identify and schedule public improvement
projects related to streets, pedestrian ways,
infrastructure, and public sites and buildings.
The Plan also presents to owners, builders, and
developers, the desired “blue print” for growth
and development in Downtown Round Lake.
All future development plans, projects and
proposals will be compared to the
recommendations and desired objectives of
the Downtown Plan to determine their
suitability and role in helping the community
achieve its goals for Downtown Round Lake.
The Plan provides a basis for refining the
zoning ordinance and other development
codes, all of which should be used to
implement planning policies and
recommendations.

The Downtown Study Area
The Village of Round Lake was founded in the
year 1908. The Village is located in the west
central portion of Lake County, Illinois. Round
Lake is located 45 miles northwest of the
Chicago Loop, 35 miles from O'Hare
International Airport, and 47 miles from
Milwaukee's Mitchell Field. The regional
location of Round Lake and the boundaries of
the Downtown District are illustrated in
Figure 1.
Round Lake is bordered on the north by Round
Lake Beach; on the east by Round Lake Park
and Hainesville; and on the south and west by
unincorporated areas of Lake County.
Recently, the Village has experienced
considerable population growth. The current
population of the Village of Round Lake is
approximately 10,100, significantly more than
the population reported in the 1980 census
(2,644) and the 2000 census (5,842).
In recent years, the Village has made significant
investments in Downtown Round Lake to
improve the overall physical character of the
existing Downtown area. Public improvements
include enhancements to streets, sidewalks,
parkways, street lighting, curbs and gutters,
landscaping, and signage. New construction
within Downtown has included a new Village
Hall and Police Station on the west side of
Cedar Lake Road, and the new State Bank of
Round Lake on the south side of Route 134.
Downtown has good accessibility, with two
major arterial streets passing through the area,
including Cedar Lake Road and Route 134. The
Downtown area is also served by Metra's North
Rail Line, with a Metra Station at the
intersection of Cedar Lake Road and Route 134.
The North Line provides connections to
Downtown Chicago and other nearby
communities.

Finally, the Plan will also be used a marketing
tool, promoting Downtown Round Lake’s
unique assets and advantages, and helping
attract desirable new investment and
development to the area in the future.
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Background to the Downtown Plan

Organization of the Plan Report

In March 2004, the Village initiated the
Downtown Planning process. The planning
process was designed to involve Village
residents, business owners, Village staff, and
appointed and elected officials at every step in
order to provide the focus and direction
required to address the changes currently taking
place and the challenges that lay ahead.

The Round Lake Downtown Plan is divided into
eight sections:

Downtown planning is a specialized discipline
within the field of community planning to help
communities address the changing role of
downtowns, and reestablish these areas as
important business and shopping districts.
Downtown plans provide guidance and
direction for both public and private physical
investments and developments.
The Downtown planning program, which is
graphically depicted in Figure 2, entailed a sixphase planning process. The program included
community outreach, data collection and
analysis, establishment of a vision, developing
and evaluating alternative plans and projects,
and preparing final planning, design and
implementation recommendations.
The Downtown planning process included
significant local input and participation, and
this direct input from the community has been
responsible for much of the Plan's
development. The final Downtown Plan
reflects the ideas, opinions, and suggestions of
many different individuals within the Round
Lake community, including community leaders,
Village Staff, business owners, and residents.
This Plan is the product of considerable effort
on the part of elected and appointed officials,
Village staff, and others in the Round Lake
community aimed at restoring and enhancing
Downtown Round Lake as the Village’s
pedestrian-oriented shopping, dining,
entertainment, and living environment.
Through a detailed analysis of existing
conditions, a comprehensive community
outreach and participation process, this Plan
provides Round Lake with the necessary
direction and recommendations to achieve this
goal.

Round Lake Downtown Plan

1. Introduction: Presents the background to
the project including the project location,
planning process, and the outline of the final
Downtown Plan.
2. Community Outreach: Presents the results of
the different outreach methods used
throughout the planning process to solicit
community input and participation.
3. Downtown Vision and Objectives: Presents
the summary of the Vision Workshop and the
resulting Vision Statement and Objectives for
Downtown Round Lake.
4. Land-Use and Development: Presents the
overall Land Use Plan for the Downtown and
provides detailed Subarea Plans for seven
different functional subareas within the
Downtown Business District
5. Traffic and Parking: Presents the vehicular
and pedestrian circulation, parking and access
recommendations from the previous section to
illustrate how the transportation and parking
components will coordinate to one another.
6. Urban Design & Development Guidelines:
Presents recommended guidelines to improve
the quality, appearance and compatibility of
public and private improvements in
Downtown.
7. Marketing, Promotion, and Organization:
Identifies potential marketing, promotional,
and organizational efforts that could support
and reinforce implementation of the Plan.
8. Implementation: Highlights the
implementation aspects of the Plan’s major
improvement and development
recommendations, including: a) timing and
priorities; b) public and private sector
responsibilities; and c) potential funding sources
and assistance programs.

Plan Implementation:
The Downtown Plan should be part of an
ongoing effort to improve this important part
of the Round Lake community. Formal
adoption of the Plan is only one step in the
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process, not the last. Without continuing action
to implement and update the Plan, the Village’s
recent planning efforts will have little lasting
impact.
Successful implementation of the Downtown
Plan must be based on a strong public and
private partnership. In addition to the Village of
Round Lake, which will assume the leadership
role in Plan implementation, this will require
active participation by various public agencies,
the local business community, neighborhood
groups, local institutions, property owners,
developers, and the overall Round Lake
community.
It is essential that Round Lake’s Downtown Plan
be flexible and dynamic. It should be reviewed
and revised on a regular basis to ensure that it
continues to reflect local conditions, desires
and potentials.

Round Lake Downtown Plan
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Section 2:

Community Outreach
Round Lake’s Downtown Plan provided an
ideal opportunity to introduce the entire
Village to the Downtown planning process.
Community outreach and citizen participation
is the foundation upon which the planning
process is built. Community input helps to
guide the Plan and create support for its
objectives and ultimate recommendations.
This section describes the results of the
community outreach activities designed to
involve property owners, business persons, and
residents in the planning program. This section
provides a highlight of the outreach activities
and presents a summary of the most common
responses from participants. A detailed
summary of all comments from all outreach
activities is on file wit the Village.
Community Outreach activities have included:
a) Community Workshop;
b) Key Person Interviews;
c) Downtown Business Survey

Community Workshop:
A Community Workshop for the Downtown
Round Lake area was conducted with the
residents of Round Lake on March 6, 2004.
Approximately 65 people attended and
participated in the workshop. The workshop
was designed to encourage residents to
communicate their concerns and feelings
about their community and the downtown
area during the early stages of the Downtown
planning process.
This section provides a summary of the results
of the Community Workshop. The summary
reflects the opinions and comments stated
during workshop dialogue and includes a
summary of participants’ responses to the
workshop questionnaire. Below, each
workshop question is presented, along with
the most popular responses.
1. Identify five (5) issues or concerns
confronting the Downtown Area that the
Village should consider as it begins

Round Lake Downtown Plan

developing the Round Lake Downtown
Plan.
The most commonly sited issues and
concerns, in order of frequency of
response, include:
Traffic related issues
Need better commercial/retail
Lack of parking
Need better urban design features
Need to update existing buildings
Need more/new civic uses
Improve Metra station and service
Need roadway improvements
Need a variety of restaurants
Businesses recruitment and retention
Establish better bicycle/pedestrian
access
2. List, in order of importance, the three (3)
most important issues discussed thus far.
The top three issues, in order, were:
Traffic
Parking
Variety of retail/business
Other frequently mentioned issues
included:
Metra station improvements
Stormwater issues
Appropriate architecture
Pedestrian environment
Cultural/Civic Center
Infrastructure
Walking/Bicycle paths
Streetscape
Cedar Lake Road
3. Identify three (3) specific projects or
actions that you would like to see
undertaken within the Downtown Round
Lake Area.
The most frequent responses were:
Restaurants
Cultural/Civic Center
Cedar Lake Road Improvements
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Other frequently mentioned issues
included:

and representatives of local institutions, such
as schools and social service organizations.

Upgrade appearance of existing
business/residences

Interviews were conducted on during April and
May 2004. The interviews lasted approximately
30 minutes each. Each interviewee was asked a
series of questions regarding the community.
Additional interviews were conducted via the
telephone for those individuals unable to
attend one of the two scheduled interview
dates.

Infrastructure

Overall responses are summarized below.

Streetscape

1. What kind of community is Round Lake?

Train station improvements
Retail
Unique/specialty retail shops
Variety of retail
Traffic Improvements

Town Square
4. What are the primary strengths and
assets of the Village of Round Lake and
the Downtown Area?
The most common responses were:
Train station
Lots of available space to create
downtown area
Diverse mix of ethnic groups
Forest preserve
Foresight of current Village
administration
Park District
Growing community
Leadership and vision of Mayor/Board
of Trustees
Location
Small town feel
Growth of residential
Lakes
Park District & library close to
downtown area

Key Person Interviews:
As a part of the Community Outreach phase of
the Downtown Round Lake Planning program,
confidential interviews were conducted with
individuals to discuss conditions and potential
within the downtown area. Thirteen
individuals who possess various interests and
insights into the community were selected.
Persons interviewed included residents,
representatives from the business community,

Round Lake Downtown Plan

Interviewees described Round Lake as a
typical, middle-class small town. Round
Lake is not as affluent as other nearby
communities. Most people noted that
Round Lake is changing quite a bit. Now,
home values are increasing and the
population composition is changing with
it. The population is shifting from blue
collar to more white-collar workers who
commute to Chicago. The growth is
generally seen as positive, but
interviewees suggest that the Village plan
for its population growth and consider
issues such as traffic.
Round Lake is improving its image, but
there is noting to distinguish Round Lake
from nearby communities (such as Round
Lake Beach, Round Lake Park, etc). Round
Lake needs to develop a strong identity. .
2. What do you believe are the primary
assets and advantages of Downtown
Round Lake?
Most people mentioned the Metra station,
which is becoming even more highly used
and is an asset that should be maximized.
The area’s proximity to Chicago was
another asset mentioned by interviewees.
According to many of the interviewees, the
number of Spanish-speaking
establishments (such as the restaurant and
bakery) and the increasing Hispanic
population are assets that should be built
upon.
The people of Round Lake were often
mentioned as an asset. Many noted the
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increase and change in population. The
population is becoming more diverse and
white collar.
The fact that Round Lake has a Downtown
was mentioned as an advantage.
Downtown was described as “Normal
Rockwell-esque”. One interviewee noted
the recent facelift and pointed out that the
Downtown has improved.
3. What do you believe are the primary
disadvantages of Downtown Round
Lake?
Interviewees pointed out that there is no
big draw in Downtown. The competition
with nearby malls, outlets, etc makes it
difficult to run a retail business. Many
people thought that the Downtown needs
upscale restaurants. Another commonlymentioned weakness was the lack of
parking and traffic flow, specifically, the
rerouting of Cedar Lake Road and the
number of railroad crossings. Maintenance
was a concern to several interviewees.
Some properties are poorly maintained.
The lack of roads and access to
transportation makes Round Lake difficult
to get in and out of, and limits the
community from becoming more than a
residential community.
Other noted issues include Downtown not
being family friendly, too many bars, and
stormwater and flooding is a concern.
4. Do you consider Downtown Round Lake
to be aesthetically pleasing and
physically attractive?
Most of the interviewees commented on
the improvements that were done by the
Village a few years ago. They felt the area
has improved over the last 5-10 years.
Most liked the new bricks and lighting, the
clock, the new curbs and gutters, the trees
and greenery. Other positive comments
were that the Downtown is clean and the
police do a good job of patrolling the area.
A few interviewees were concerned with
property maintenance. Also, several
interviewees suggested that the Village
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adopt unified design guidelines and assist
businesses with façade improvements.
5. How would you describe the overall
climate for new investment and
development in Downtown Round Lake?
Downtown is not currently a big retail
draw. Some consider the local
government to be business friendly. The
municipal services are good. Currently,
people do the minimum to make buildings
attractive and functional and don’t see
much money being put towards capital
improvements. The Village is growing very
fast and needs to keep up with managing
new development.
However, the general sense is that Round
Lake is becoming more attractive for
investment and development. Lake
County is growing overall. The past ten
years have been slow, but over the last five
years the amount new investment and
development has been huge. Property was
cheap, but values have exponentially
increased. In addition, the growing
population base makes it more attractive
for retail investment.
6. What do you consider to be the single
most important issue facing Downtown
Round Lake today?
The most common response to this
question was the lack of an anchor
downtown. Since not many people work
downtown, the challenge is how to get
more foot traffic Downtown. Also, the
Village should be patient and wait for high
quality business.
Parking and traffic flow were commonlymentioned concerns. Interviewees think
that there is a lack of parking in the
Downtown area. More Metra parking will
be needed eventually. Cedar Lake Road
traffic and the number of trains often make
traffic get clogged up.
Also mentioned by more than one
interviewee was the need for planning in
the Downtown area. Planning and future
land use goals should be put in place and
those plans implemented. Businesses want
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to know what will happen in the future
before they will invest much money.
7. What kind of new development or uses do
you want to see take place in Downtown?
The number one type of development
interviewees would like to see is more
restaurants (specifically, sit-down, white
tablecloth type); followed by several
requests for franchises and/or national
chains (i.e, Starbucks, Dunkin Donuts,
Walgreens).
Other suggestions include: a grocery store;
a local bank; a video store; movie theater;
clothing stores; small, mom and pop type
businesses; a convenience store; a
bookstore; an ice cream parlor; some
service uses, such as shoe repair, hair
salons, dry cleaners; a 3-4 story
condominium building with ground floor
retail and/or a restaurant; good industry
that will provide lots of jobs; a community
gathering place (for example, a cultural
center, meeting space); more recreational
opportunities, such as a picnic area, a bar
and grill, sports and recreation facility, etc.
8. What kind of new development or uses do
you NOT want to see take place in
Downtown?
The most commonly mentioned use was
bars/taverns. Several interviewees said that
Downtown doesn’t need any more bars.
Unless an upscale restaurant applies for a
liquor license, no more licenses should be
handed out. Adult uses were the nextcommonly mentioned use interviewees
would not like to see in Downtown,
followed by heavy automobile uses (such
as a towing company, etc.).
Others included: anything that attracts
loitering; more dollar stores, no more
restaurants; arcades, gas stations; anything
that threatens the walkability of the area;
and a thrift store.
1. If you had the power to undertake one
project or improvement, what would it
be?
Responses to this question varied quite a
bit, but the most commonly-mentioned
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responses were: a nice community park
with a swimming pool, exercise facility,
etc.; some sort of public space (tot lot,
Memorial Park, Village green, etc); improve
facades and adopt and enforce design
guidelines; and encourage more mixeduse development (like Downtown
Highland Park: build a parking garage,
encourage a variety of shops, a theater,
etc.). A few interviewees commented on
the schools. Improve the schools so much
that they become the reason that people
move to Round Lake.
Other ideas included: add landscaping
around the Metra parking lot and in the
medians, add more trees; examine zoning
code; develop a pedestrian environment;
make the Downtown area into a restaurant
district; move some of the auto-oriented
businesses out of the Downtown area to
another location; improve community
pride (make Round Lake different than
surrounding communities); make it more
family friendly; attract a big grocery store;
buy up all of the property on Goodnow
Street and expand the Downtown;
improve the traffic flow by putting Cedar
Lake Round under the railroad tracks,
which would open up the property to the
west and eliminate the train delays; and
finally, amalgamate the five Villages.
Round Lake would have to take the lead.

Downtown Business Survey:
In April of 2004, a survey was given to all
businesses located within the Downtown area.
The survey consisted of thirty questions
addressing a range of Downtown
redevelopment issues. Approximately 33
surveys were returned and tabulated by
URS•TPAP, the results of which are summarized
below. Significant trends and findings are
apparent and can be considered useful in
determining overall community interests,
desires, and impressions. While it is important
to show, whenever possible, results for
individual questions in the survey, a quick
overview of results helps to identify the
emerging trends and issues early on in the
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planning process. Generalized responses from
all surveys are summarized below.
A good number of respondents felt that
their store requires improvements to
attract customers.
New facades and exterior paint were the
two most common types of improvements.
Central location/good visibility and traffic
volume were cited as the primary
advantages to having a business located in
the Downtown area.
Not enough parking was the primary
disadvantage to having a business located
in the Downtown area.
Over half of the respondents said that give
the opportunity to move out of the
Downtown area, they would not chose to
do so.
Most respondents didn’t see another
shopping area as competition, but of those
who did, Round Lake Beach/Rollins
Road/Route 83 was the area with the most
responses.
Almost half of the respondents said that
they do not need more parking spaces
near their store or business.
Almost all of the public facilities and
services were highly ranked (either good or
fair), except for Downtown promotion,
parking and other public transportation.
Responses to the question ”What kind of
new developments or uses would you
most like to see added to the Downtown
area in the future?” varied, but there was
some consensus around what types of
developments and uses are not wanted
(bars/taverns).
Traffic/parking was the most commonly
cited issue currently facing Downtown.
Most respondents feel informed about
what is going on in the Village.
Most respondents think the Downtown
area has improved over the last ten years.

Round Lake Downtown Plan
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Section 3:

Downtown Vision and
Objectives
The Vision for Downtown Round Lake has been
prepared based primarily on a Community
Visioning Workshop and input from other
community workshops, interviews, surveys,
and an assessment of existing conditions
within Downtown and the Round Lake
community. The Vision Statement is intended
to be a retrospective that chronicles the
accomplishments and achievements that have
been undertaken in Downtown Round Lake
since the Downtown Plan was completed in
2005. The Vision Statement provides important
focus and direction for the goals, objectives,
policies, and recommendations of this Plan.
The Vision Statement is intended to provide a
brief, overall “snapshot” of Downtown Round
Lake in the Year 2015 and incorporates the
main ideas and recurring themes expressed by
residents, business owners, and Village officials.
This section of the Plan includes a summary of
the Visioning Workshop, the Vision Statement
for Downtown Round Lake, and the Objectives
for Downtown improvement and
development.

show examples of how different areas of
Downtown Round Lake could be developed.
Next, four Preliminary Downtown Concepts
were presented (Figure 3). Each concept
illustrated a different way in which the
Downtown could be improved and developed,
including new streets, open space, and a mix of
different uses. Workshop attendees were
asked to evaluate the different concepts and
indicate what they liked and disliked about
each one. This concept review and discussion
highlighted those Downtown components that
garnered community consensus and support,
those that had mixed support, and those that
had little or no community support.
Finally, participants were given blank maps of
the Downtown and were asked to indicate
where they would like to see different types of
land use, development and improvements.
Participants created their own maps of
Downtown along with lists of specific
improvement projects that best represented
their vision for Downtown Round Lake. These
individual visions, along with concept
evaluation comments and other outreach
activities formed the foundation for the
Downtown Round Lake Vision. Features for the
Downtown viewed as most favorable by the
community include:

Downtown Round Lake Vision
Workshop

Pedestrian environment/walkable

On Saturday, October 2, 2004 the Consultant
held a Visioning Workshop with residents,
business owners, Village staff, and elected and
appointed officials. The workshop was held at
Alpine Country Club in the Village of Round
Lake at 10:00 a.m. The workshop was attended
by approximately 65 people.

Metra station

The workshop included a slideshow
presentation illustrating various components of
successful downtowns. The presentation
discussed townhomes, multi-family residential
development, mixed-use multifamily/commercial, transit, corridor
commercial, traditional downtown
development, and civic and open space uses.
For each component, several regional
examples were shown to the participants. The
intent of this portion of the workshop was to

Parking for shopping and commuters

Round Lake Downtown Plan

Transit-oriented development
Centrally located civic/open space
Good overall circulation
Good mix of retail and restaurants
Townhomes and condominiums
Façade improvements
No Cedar Lake Road bypass
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A Vision for Downtown Round Lake
SINCE ROUND LAKE’S DOWNTOWN PLAN WAS COMPLETED 10 YEARS AGO, considerable
change has occurred. The Downtown has experienced a healthy balance of development,
redevelopment and reinvestment for both commercial and residential properties.
IN THE YEAR 2015 . . .

More people are living in Downtown Round Lake than ever before.

Strategically placed

townhome and condominium development has contributed to the dramatic rejuvenation
experienced in Downtown, and is a key component of the attractive and dynamic
environment that has been created. The mixed-use and multi-family developments are largely
responsible for both the improved Metra schedules and the success of the retail stores and
restaurants that have flocked to Downtown. The new developments are of appropriate
height, are of high-quality construction, serve an important housing need in the community,
and have created a strong Downtown residential population that provides necessary support
for the Downtown’s shops, restaurants, services, and entertainment uses.

The stable single-family residential neighborhoods on the east side of the Downtown, east
of Orchard Street, reflect a renewed pride of ownership. Since the revitalization of Downtown,
there has been talk of establishing a “historic designation” for the area, as many homeowners
have restored and enhanced the architectural features and historic qualities of their homes.
Some teardown infill redevelopment has occurred in the area, and the new houses are
attractive and enhance the established character of the neighborhood.

Aesthetically, the Downtown has improved dramatically. The remaining buildings have
experienced significant façade and signage improvements, and new construction and
redevelopment has been effectively guided by design and development recommendations of
the Downtown Plan. The new development visually blends with existing buildings and
together the buildings establish an attractive, charming, and appropriately scaled character
for Downtown. Overall, the improvements have resulted in a quaint and attractive Downtown
which provides an ideal pedestrian environment that draws on the rich history and character
of the community.

Round Lake Downtown Plan
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Businesses of all types are now thriving in Downtown Round Lake. New retail, restaurant,
and entertainment uses have concentrated and are established in the Core Downtown Area.
Visitors park along the streets or in the designated Village lots, and walk from store to store
along wide sidewalks, taking advantage of the numerous pedestrian amenities, including
benches, fountains, plazas, and sculptures.

The commercial development within Downtown Round Lake has been well thought out
and is directly attributable to the Downtown Plan. The Core Downtown Area consists of retail
shops and restaurants on the ground floor, with residential units and professional offices
located on the upper floors. The concentration of this type of commercial use has created a
shopping and entertainment district ideal for pedestrians. Other commercial areas
surrounding the Downtown’s core, such as the commercial areas along Route 134 and North
Cedar Lake Road are more oriented toward automobile traffic than pedestrian traffic, and
consist of retail, professional office, and commercial service uses, but no residential uses.
These auto-oriented commercial areas have been revitalized with an approved appearance
and continue to provide Round Lake residents with necessary shopping and services.

The improved pedestrian environment includes an abundance of pedestrian amenities and
the Downtown has become a regional destination for shopping, dining, cultural activities and
entertainment. An increasing number of Downtown events, such as street festivals, sidewalk
sales, farmers markets, performing arts, and holiday celebrations keep the Downtown popular
an exciting. These events and activities are becoming the talk of the area, and it is anticipated
that streets in the Downtown core will need to be closed during such activities to
accommodate the crowds that have come to experience a taste of Round Lake.

Metra trains roll into town at a much greater frequency, providing convenient access to
Downtown Chicago and points in between. The improved schedule is in response to the
increase in ridership demand due to the visitors and shoppers that are drawn to the revitalized
Downtown Round Lake and the addition of new residents who have chosen to call Round
Lake and its Downtown home. All the businesses in Downtown Round Lake have benefited
from the improved schedule and increased ridership. The Downtown and the areas
surrounding the Metra station now serves as a regional model for a successful and vibrant
transit-oriented-development (TOD).

Round Lake Downtown Plan
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Downtown Plan
Objectives
There are 8 general objectives of the
Downtown Plan. These objectives, listed
below, are aimed at providing opportunities for
living, shopping, business, recreation and
leisure in Downtown Round Lake.
Achieve a balance between preservation
and new development.
Accommodate and establish the multiple
roles of Downtown.
Maintain and further Downtown as a
mixed-use environment.
Establish improvement and development
guidelines for land use areas.
Improve vehicular circulation and parking.
Establish guidelines for buildings and
storefronts.
Improve the pedestrian environment.
Enhance other urban design aspects of
Downtown.

Achieve a balance between
preservation and
new development.
Downtown has an image and character very
different from the other commercial areas in
Round Lake and the surrounding region. This is
due in part to the existing buildings, the mix of
uses, the traditional in-line storefront
configuration; and the overall pedestrian
orientation of the area along Goodnow Avenue
and Cedar Lake Road between Nippersink Road
and Route 134; and the close proximity of the
Metra station, Village Hall, and nearby
residential neighborhoods.
Although the Downtown is struggling to
recapture some of its past glory and strengthen
its position in the regional economic market, it
has strong potential to become an attractive
and desirable location for new investment and
development. Several redevelopment
opportunities currently exist within the
Downtown that could dramatically improve its
appearance, character, and function. More
redevelopment opportunities are likely to
present themselves in the near future.
The Downtown Plan should accommodate
continued improvement and encourage
appropriate new development and
redevelopment of select Downtown areas,
while also building upon and enhancing the
established qualities and characteristics that
give the area its unique identity.

Accommodate and establish the
multiple
roles of downtown.
The Downtown Study Area consists of a
number of different functional subareas that
work together to perform a number of different
roles within the Round Lake community (See
Figure 7). The Plan should recognize and
enhance these various roles by strengthening
the relationships within and between each
subarea. By fostering a mutually supportive
multi-role environment, the Plan should help
create a Downtown "synergy" of uses, activities,
and environments.

Round Lake Downtown Plan
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In general, Downtown Round Lake is, and
should be reinforced as:

Open space and civic uses should be
strategically located within the Downtown.

The "historic" heart of the community.
Downtown is recognized by most residents as
the "historic" and symbolic heart of Round
Lake. It provides a sense of history and tradition
within a rapidly growing community. It allows
the Village to maintain a “small-town”
atmosphere even as Round Lake becomes a
much larger community. It should be
reinforced as the community “gathering place”
for many events and activities.

An attractive and desirable living
environment. The Downtown Study Area
encompasses areas that have been
designated for residential use, including
condominiums and townhomes. The
Downtown also benefits from attractive
and desirable nearby residential
neighborhoods which are comprised of
traditional and "historic" homes. These
residential components provide a base of
support for many Downtown commercial
uses and contribute significantly to the
overall character, charm, and "setting" of
Downtown.

A unique shopping and service area.
Downtown is the site of a number of
commercial establishments in a traditional
in-line storefront setting. This "classic"
pedestrian environment is unique to
Downtown and is not found elsewhere in
the Village. Some businesses and services
are supported by neighboring residential
neighborhoods while other uses draw from
a much wider area. The Plan should build
upon and reinforce the concept of a
providing a unique shopping experience in
Downtown.
An entertainment and recreation
destination. Downtown has the potential
to strengthen its position as a recreation
destination within the community and
region. The Plan should identify
opportunities to further develop the
Downtown as an entertainment and
recreation destination, including
recommendations for improving access to
the Forest Preserve, existing bike trails,
nearby lakes and water attractions, and
recommendations on attracting and
locating new restaurants and
entertainment uses in the Downtown.
A focal point for public and institutional
services. Public and institutional uses and
parks and open space are important
contributors to the overall character and
ambiance of a community and can play a
vital role to a Downtown that truly
functions as the “heart” of a community.
The Plan should stress the importance of
locating additional public facilities, parks
and Village services within the Downtown.
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Maintain and further downtown as
a mixed-use
environment.
Downtown Round Lake should continue to be
strengthened and improved as a true “mixeduse” area containing a diverse and exciting mix
of retail, service, office, entertainment,
institutional, recreational and residential uses.
Much of the vitality of a successful downtown
is the result of a synergy that is created among
the variety of uses. The future strength and
vitality of Downtown will likely be due to the
successful mix of different land uses in close
proximity.
Land uses the Plan should consider include:
Retail uses. The future success of
Downtown Round Lake will depend on a
number of variables, including establishing
and maintaining a strong retail
component. Downtown Round Lake
consists primarily of smaller retail and
specialty shops. Techniques for attracting
and retaining quality retail should also be
established in the Plan. The Plan should
establish the location, character and
intensity of new retail development to be
promoted. A key objective will be to
establish a balance between different
types of retail, including commercial uses
oriented to the needs of adjacent
neighborhoods and Downtown residents.
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Entertainment and Recreation uses.
Eating out, shopping at specialty stores,
attending civic and community functions
and events, using the Metra, and cycling
along the bike trails are all activities that
should work better to attract people to
Downtown Round Lake. These activities,
and others, should be developed as unique
attractions of Downtown. The interviews
and workshops conducted in the initial
phase of the planning process identified
interest in additional evening
entertainment venues, including more
restaurants, an art theater/program, and
more planned activities in the Downtown.
The Plan should address the suitability of
future entertainment uses in the
Downtown.
Residential uses. The Downtown area
contains both single-family and multiplefamily residential dwellings. The singlefamily residential neighborhoods adjacent
to Downtown are experiencing
considerable reinvestment and consist
primarily of homes that provide an
"historic" and "traditional" character and
charm. Multi-family units consist primarily
of apartments above commercial shops
and some single-family homes along
Goodnow Avenue, Cedar Lake Road,
Nippersink Road, and Cari Drive.
Opportunities exist for additional housing
within the Downtown area. Condominiums
and townhomes can be suitable and highly
desirable components of mixed-use
projects with ground floor retail or as
“stand alone” residential developments.
Opportunities for condominium and
townhouse projects also exist in the
Downtown area and would help increase
the density of residents which would
support existing and new commercial
development. The Plan should address the
issues on new residential development in
the Downtown.
Office uses. Professional offices are
scattered throughout the Downtown.
Office uses can be an appropriate
component of mixed-use projects, and
additional office development is likely as
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Downtown activity and service demand
increases. The Plan should address the
type and location of potential new office
uses.

Establish improvement guidelines
for land-use areas.
The Downtown Study Area is comprised of
several “Subareas” (Figure 7) which have
somewhat different conditions, characteristics
and potentials. The Downtown Plan should
address the specific needs of each “Subarea“,
and establish guidelines for the improvement
and enhancement of each area in the future.
Downtown Core. The Downtown Core
area consists of the area between
Nippersink Road and Route 134, including
the existing Downtown shops along Cedar
Lake Road and extending west to include
both sides of Cedar Lake Road extended.
This area is the “heart” of the Downtown
and should be established as a pedestrianoriented mixed-use area.
Metra Triangle. The area is bound by
North Cedar Lake Road, Hart Road, and
Route 134, and includes the Metra station,
Village Hall and the Police Station,
commercial frontage along Cedar Lake
Road, and a large vacant area. The area
should be developed as a mixed-use area
accommodating civic, commercial,
residential, and commuter/transit uses.
Corridor Commercial. This area consists of
the existing Ace Hardware shopping center
and the vacant areas to the west. This area
should be developed and revitalized as an
auto-oriented commercial center, blending
existing commercial uses with new
commercial development into a unified
and coordinated shopping environment.
Downtown Residential. This area located
at the west edge of the Downtown should
be developed as a residential area
consisting of condominiums and
townhomes. Downtown residential is an
important component to the mix of uses
required to sustain a viable and vibrant
Downtown.
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Downtown Approach. This area includes
the area along both sides Nippersink
Road/Route 134 as you approach
Downtown from the east. This subarea
also includes the east frontage of North
Cedar Lake Road just north of Route 134.
The area east of Downtown should include
commercial service uses and townhomes,
with commercial uses also along the east
side of North Cedar Lake Road north of
Route 134.
School View. This area includes the Magee
Middle School site, a portion of the Calvary
Presbyterian Church site, and the frontage
on the east side of North Cedar Lake Road.
The area is north of the primary Downtown
area, but provides some opportunity for
improvement. The school building/site
should continue to function as a school
facility. If the School District ever chooses
to sell the property, it should be
designated for adaptive reuse for senior
housing/assisted living, or be considered
for redevelopment for similar uses. The
east side of North Cedar Lake Road offers
little development potential at this
location.
North Commercial. This area is
functionally separated from the main
Downtown area. It consists of those
frontage areas along North Cedar Lake
Road and Washington Street. The area
contains a variety of different uses and has
some, but limited, development potential.
The area is in need of both public and
private improvement to improve access,
circulation, and appearance. Some
building are functionally obsolete and
other sites are underutilized and suffer
from deferred maintenance. Key sites
should be targeted for redevelopment.

Improve vehicular circulation and
parking.
Downtown Round Lake is served by an
established street system. The Downtown
currently experiences significant through traffic
and is served by a mix of public and private
parking lots and on-street parking spaces.
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Cedar Lake Road and Route 134 bring
considerable traffic to and through the
Downtown area. The Metra station draws
commuters to the area which creates a
demand for daily commuter parking.
Many residents and business persons consider
traffic and parking related issues to be of the
most important issues facing Downtown.
Access to Downtown. Primary vehicular
access to Downtown is provided by two
roadways – Route 134 and Cedar Lake
Road. The Downtown Plan must
recognize the importance of these two
roadways and work cooperatively with
state and county agencies to ensure the
future safety, quality, and efficiency of the
road systems. Appropriate "wayfinding"
signage should be placed at key locations
along the corridors identifying the
entrance into Downtown.
Intersection improvements. Several key
intersections should be examined for
opportunities to improve safety and
traffic movement efficiency. Some
require improved pedestrian crossings,
improved visibility/sight triangles,
coordinated signalization, or restricted
turning movements/control. Together,
such improvements could dramatically
improve circulation within Downtown,
making it a safer environment for both
pedestrians and motorists.
Design and Appearance of Off-Street
Parking Areas. Overall, existing lots are
not attractively edged with trees and
other landscaping, and many lots have
surfaces that are not properly paved,
maintained and/or striped. The
Downtown Plan should establish
guidelines for improving the design and
appearance of off-street parking facilities.
Consolidation and internal cross access of
adjacent parking lots should be
considered wherever possible. Perimeter
and internal landscaping improvements
are needed. The Plan should identify
opportunities for improved and
additional parking throughout the
Downtown.
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On-street parking. On-street parking is
permitted along many streets within the
Downtown Study Area. Typically, onstreet parking spaces are convenient and
easily accessible, and are highly desirable
to shoppers and patrons of Downtown.
The Plan should establish guidelines for
on-street parking within the Downtown
Study Area. On-street parking
considerations should be made in
conjunction with other improvement
recommendations to improve the overall
appearance of the Downtown while
increasing the safety and efficiency of
vehicular and pedestrian circulation.

Establish guidelines for Buildings
and storefronts.
The traditional in-line storefront layout that
exists along Cedar Lake Road south of Route
134 is considered to be the preferred building
layout in many traditional/historic downtowns.
This particular development pattern is
considered an asset which helps make
downtowns pedestrian-oriented and different
from other commercial areas.
In order to maintain and enhance the existing
character of the Downtown, the Plan should
establish basic guidelines for Downtown
storefronts, buildings, and developments.
These guidelines should address building
height, scale, bulk, color, materials, signage,
façade treatment, etc. The guidelines should
address the improvement of existing buildings
as well as new construction. They should be
specific enough to ensure design compatibility,
but also flexible enough to allow for individual
creativity on the part of property owners,
architects and builders. The guidelines should
not try to make all buildings look the same.
The Plan should also consider the manner in
which the guidelines are to be applied and
used within the Downtown.
Improvement of existing buildings. Even
though same older buildings have been
upgraded in recent years, others would
benefit from façade, signage and
storefront improvements. Improvement to
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the backsides of many commercial
buildings would also be desirable,
particularly where they are visible from
roadways, pedestrian ways, or parking
areas.
As the likelihood of future redevelopment
increases, existing structures may be razed
to make way for new construction. It is
important that new construction be
compatible with and supportive of the
traditional scale, image and character of
Downtown. While architectural styles need
not be the same, there should be a general
consistency in building height, bulk,
placement, orientation, materials, color
and the “rhythm” of façade articulation.
Quality and character of new
development. As new development occurs
within the Downtown careful
consideration should be given to ensuring
its high quality and appropriate character.
The Plan should designate the character of
the development that is appropriate for
each of the different Downtown subareas.
Some areas of the Downtown will focus on
the pedestrian while other areas focus on
automobile access and circulation.
Different uses and different areas will
require various development guidelines.
Although some areas of the Downtown
will require new development to “fit” the
character of adjacent and nearby
buildings, others parts of the Downtown
are large vacant areas. In these vacant
areas, new development will establish the
character of the Downtown, rather than
reflect the existing character. These should
be viewed as tremendous opportunities to
create an attractive and highly desirable
Downtown for the residents of Round Lake
and the surrounding region.

Improve downtown as a pedestrian
environment
While many patrons drive to the area, the core
Downtown is very much a pedestrian-oriented
commercial area. The movement of pedestrians
between stores, businesses, and the Metra
station adds significantly to the overall
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character and viability of the Downtown. The
safe and convenient movement of pedestrians
within and around Downtown should be an
important consideration in the Plan.
Sidewalks. The primary pedestrian routes
within Downtown are the sidewalks. While
most of the sidewalks within the
Downtown Core area are in good
conditions, sidewalks in other areas may
require maintenance and repair. The Plan
should identify a continuous, safe and
attractive sidewalk system to service all
areas of Downtown Round Lake.
Street Crossings. Improved pedestrian
crossings should be established
throughout all areas of the Downtown to
better unify the Downtown areas provide
safe connections connect between
shopping areas, residential areas, civic
uses, and the Metra station.
Gathering Places. Sites for small new
plazas, courtyards, and open spaces should
also be explored. Attractive open spaces
should be considered near the heavily
wooded areas west of Goodnow, and be
coordinated with the overall design of land
uses within the Downtown. Gathering
spaces should be designed to
accommodate both passive use and
organized events.
Other pedestrian considerations. It should
be emphasized that the creation of a true
“pedestrian orientation” requires more
than improved sidewalks and pedestrian
ways. The Plan should also consider the
size and scale of the commercial area, the
location and orientation of buildings, the
number and location of doorways, ground
floor uses, and the design and placement
of street furniture and other pedestrian
amenities.
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Enhance other urban design
features.
In addition to buildings, pedestrian routes and
open spaces, a number of other urban design
features articulate the Study Area and enhance
Downtown as a shopping, business, living and
leisure-time environment. These include street
trees, streetlights and other “streetscape”
features; approach routes and gateway areas;
and public art. All should be considered in the
Downtown Plan.
Streetscape. While several attractive
streetscape improvements have been
undertaken within Downtown, these have
been implemented incrementally and are
not consistent throughout the Study Area.
The Plan should establish a clear and
consistent “streetscape design system” for
Downtown. This system should build upon
the existing qualities and character of the
Study Area. It should define a “family” of
streetscape facilities to be applied in
various parts of Downtown, and establish
guidelines for the placement of these
features within the public rights-of-way.
Streetscape features to be addressed
include street trees, lighting fixtures,
paving materials, banners, bollards,
benches, trash receptacles, and planters
Signage. Public signage could be
significantly improved within Downtown.
A coordinated system of public signage
could direct motorists to Downtown from
the surrounding community and region,
and assist Downtown patrons locate key
destinations and parking facilities.
Signage features to be explored in the Plan
include: a) signs which demark the
boundaries of Downtown and signify
entrance into the Downtown area; b)
“directories” strategically placed around
the Downtown providing directions to key
stores, businesses, the parks, Metra, and
other activity areas; c) signs which direct
motorists and bicyclists to public parking
areas; and d) signs throughout the
Downtown that direct cyclists to points of
interest.
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Approach Routes. Primary Downtown
approach routes include Illinois Route 134
and Cedar Lake Road. These streets are not
visually distinctive at present. In general,
approach routes should be improved to
provide motorists and passengers with a
sense of direction to, distance from and
arrival at the Downtown.
Gateway Areas. The areas at which
approach routes actually enter a
downtown are called “gateway” areas. The
character and appearance of these areas
are important factors in determining the
overall image and perception of the
downtown as a whole. At present, there
are no clearly defined gateway areas for
Downtown Round Lake.
Public Art. Opportunities for public art,
including the type of pieces and their
location, should be explored.
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Section 4:

Land Use and
Development
This section presents land-use and development
recommendations for Downtown Round Lake. It
includes an overview of existing land use
conditions and zoning, an overall Land Use Plan
for the Downtown Study Area, and individual
Subarea Plans for specific geographic areas
within the Downtown Study Area. The Subarea
Plans address land use, development,
transportation, parking, access, and urban
design recommendations. Together, the
Subarea Plans provide detailed
recommendations for the entire Downtown
Study Area.
This section of the report is highly illustrative
and utilized graphics and maps to communicate
planning and development principles and
recommendations. This section includes the
following components:
Existing Land Use – An overview and inventory
of the existing land use conditions within he
Downtown Study Area.

Corridor Commercial Subarea – Development
and improvement recommendations for the Ace
Hardware shopping center and the vacant
areas to the west.
Downtown Residential Subarea – Development
and improvement recommendations for the
area located at the west edge of the Downtown
Study Area.
Downtown Approach Subarea – Development
and improvement recommendations for the
area along both sides Nippersink Road/Route
134 as you approach Downtown from the east,
and including the east frontage of North Cedar
Lake Road just north of Route 134.
School View Subarea – Development and
improvement recommendations for the Magee
Middle School site, a portion of the Calvary
Presbyterian Church site, and the frontage on
the east side of North Cedar Lake Road north of
Lakewood Terrace.
North Commercial Subarea – Development and
improvement recommendations for the
frontage areas along North Cedar Lake Road
and Washington Street, north of Calvary
Presbyterian Church.

Current Zoning – An overview and map of the
current zoning for all parcels within the
Downtown Study Area.
Downtown Land Use Plan – An illustration of
the designated long-range land use for all areas
of the Downtown.
Downtown Functional Subareas - An
illustration identifying the seven different
functional subareas within the Downtown Study
Area.
Downtown Core Subarea – Development and
improvement recommendations for the area
between Nippersink Road and Route 134,
including the existing Downtown shops along
Cedar Lake Road and extending west to include
both sides of Cedar Lake Road extended.
Metra Triangle Subarea – Development and
improvement recommendations for the area
bound by North Cedar Lake Road, Hart Road,
and Route 134.

Round Lake Downtown Plan

22

Existing Land-Uses:
Downtown Round Lake has a wide variety of
retail uses; commercial services, offices,
restaurants, public facilities, schools and
churches, auto-oriented services, and public
open space. Existing land-uses are highlighted
below and are illustrated in Figure 4.
Pedestrian Shopping Area. The primary
pedestrian shopping area is located on Cedar
Lake Road, between Nippersink Road and
Route 134. This area contains a diverse mix of
uses, including Clothing Stores, Audio Systems,
Carpet and Tile, Western Wear, an office use, an
insurance office, a Jewelry Store, Photography,
a Beauty Salon, a Tavern, a Restaurant, Cellular
Phones, and other uses.
While this area is oriented to pedestrians and
some buildings have minor historic interest,
many of the buildings could benefit from
signage and façade improvements.
Other Retail Uses. Other retail uses include
shopping centers located on Round Lake Road
(Route 134) and Cedar Lake Road. The
shopping center on Route 134 includes Ace
Hardware Home Center, a Mexican Club,
Clothing Stores, a Thrift Store, Mexican Food, a
Laundromat, Lakes Bowling Alley, and
Sharkey’s Sports Bar and Billiards.
The shopping center on Cedar Lake Road, just
north of Washington Street, includes Chinese
Food, Dollar General, Cell Phones, a Locksmith,
a Beauty Salon, Round Lake Liquor Store,
Round Lake Market, and a Laundromat.
Other retail uses include within the Downtown
include a Video and Gift Shop on the south side
of Route 134; a small Food Store on the east
side of Cedar Lake Road; Dollar Buster on the
south side of Nippersink Road; and a small
commercial building at the corner of Cedar
Lake Road and Park Avenue.
Commercial Services. There is a small cluster of
commercial service uses along Cedar Lake
Road, just north of Village Hall. This area
includes a Tanning Salon, a Hair Stylist,
Apostalica, Dry Cleaning, a Laundromat, Sports
Clothing, and a Legal Office.
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Other commercial service uses include Cleaners
and Alterations on the south side of Route 134;
Century 21 Real Estate and an accounting
service on the west side of Cedar Lake Road;
Justen Funeral Home on the east side of Cedar
Lake Road; a
Cleaners and Laundromat on the south side of
Washington Street; a plumbing service and a
Wellness Center on the east side of Cedar Lake
Road; and a Tool Shed on the south side of
Route 134.
Office Uses. The State Bank of Round Lake is an
attractive new facility located at the
intersection of Route 134 and Goodnow
Avenue. Other office uses include Family
Physician’s on the south side of Route 134;
James Dietz Land Surveyor on the east side of
Cedar Lake Road; Farmer’s Insurance and a
Dental Clinic on the south side of Washington
Street; a Dialysis Center on the south side of
Nippersink Road; an insurance office on Avalon
Avenue; and a small Doctor’s Office located in a
residential conversion on the north side of
Route 134; and an insurance office of the east
side of Cedar Lake Road.
Restaurants. Several restaurants are located
within the Downtown area, including several
on the south side of Route 134; a Mexican
Restaurant on the west side of Cedar Lake
Road; a Pizza and Hot Dog Stand at the
intersection of Washington Street; and a
restaurant on the north side of Route 134, just
east of the Industrial Center.
However, there are no up-scale restaurants
within Downtown and few sit-down family
restaurants.
Public Uses. Public uses within the Downtown
area include the new Village Hall and Police
Station on the west side of Cedar Lake Road;
the Metra Station at the intersection of Cedar
Lake Road and Route 134; Greater Round Lake
Fire Protection District on the south side of
Nippersink Road; and a Round Lake Public
Works facility next to the Metra parking area on
the east side on Cedar Lake Road.
Schools and Churches. Schools within and
around the Downtown area include Round
Lake High School, located on Sunset Drive.
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Round Lake Area Schools is also located in this
area. Magee Middle School is located north of
the intersection of Cedar Lake Road and Hart
Road.
Churches within the area include Calvary
Presbyterian Church, located just north of the
Middle School; Lake Region Bible Church,
located on the south side of Washington Street;
and Round Lake Community Church, located
on Goodnow Avenue.
Auto-Oriented Uses. Auto-oriented
commercial uses include BP Gas Station at the
corner of Nippersink and Route 134; a gas
station, a truck repair shop, and a Goodyear
facility just north of the railroad; a Marathon
Gas Station, a U-Haul facility and a Tire Store
near the Washington Street intersection; and
an auto repair shop on the south side of Route
134.
Industrial Uses. Industrial uses include the
Round Lake Business Park, located northwest of
the Downtown Study Area. This area includes
Grieve Corporation, Chain of Lakes Plumbing
and Heating, several warehouses, Aztec Fence,
CM Sign, Inc., Self Storage, Suite Corporation,
and Traditional Circuits Inc. There is also vacant
land in this area that will provide for more
industrial development in the future.

Vacant Land. There is also significant vacant
land within and around the Downtown that
might be appropriate for new commercial,
higher-density residential, or civic use. New
housing within the Downtown will help
support existing businesses and help support
new retail, office and service uses within the
area.
Parks and Open Spaces. There are several
parks and open spaces within and near the
Downtown: a) Cedar Valley Park east of Cedar
Lake Road; b) Harts Wood Park at the
intersection of Hart Road and Route 134; c)
Harts Hill Park, just west of the Downtown Area;
and d) Viking Park along the north side of
Nippersink Road.
There is a clock tower on the east side of Cedar
Lake Road, next to the commuter station, and a
small ornamental park located across Cedar
lake Road, which serves to highlight this key
intersection within the Downtown.
There is also Forest Preserve land and a lake
located on the south side of Nippersink Road
which enhances the character of the
surrounding residential areas.

There is a small industrial center on the north
side of Nippersink Road, which includes a
vacant storefront, 3R Plastics, Midwest Printers,
Printer Specifications,
Roofing and Construction, and an outdoor
storage yard. Chain of Lakes Lumber Yard is
located just north of this industrial center. In
addition, Kurtz Machine is located just south of
Village Hall, with apartments above.
Residential Uses. Residential uses border the
Downtown and help add to the character of
the Downtown. However, there are several
homes along the major streets that pass
through the Downtown that might be subject
to redevelopment in the future. In addition, the
multi-family area north of Avalon Avenue
reflects some deterioration and few site
amenities to serve residents. This area might be
considered for redevelopment.
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Current Zoning
Zoning is an important tool in implementing
planning policy. It establishes the types of uses
to be allowed on specific properties, and
prescribes the overall character and intensity of
development to be permitted.
Zoning districts within the Downtown Study
Area are highlighted below. In general, the
current zoning reflects the existing land-use
pattern within the Downtown. Zoning within
the Downtown is illustrated in Figure 5.

Commercial Districts
C-1: Local Shopping District. The C-1 District is
intended to provide areas to be used by retail
or service establishments to supply
convenience goods and personal services for
the daily needs of the residents living in
adjacent neighborhoods.
This district is designed to encourage shopping
centers with planned off-street parking and
loading and provide for existing individual or
small groups of local stores. This district is
normally located on primary or secondary
streets, and is relatively small in size.
The minimum lot area is 10,000 square feet,
and the lot width is 75 feet. Front setbacks are
at least 50 feet. All structures will have a
minimum corner side yard of 30 feet. All
structures shall be set back at least 30 feet from
the rear lot line.
The maximum building height is 35 feet, and
the Floor Area Ration is 1.0.
C-2: Community Shopping District. The C-2
district is intended to provide areas to be used
as primary shopping areas for residents of
Round Lake and other nearby communities.
This district permits most types of business and
commercial enterprises, offices and service
establishments. This district is normally
centrally located with respect to the shopping
service area and located at the convergence or
along the major streets of the Village.
C-3: General Business District. The C-3 district
is intended to provide areas to be used for
most types of retailing and service uses,
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wholesale and warehousing uses, and some
limited industrial activities that are normally
associated with commercial uses.
Uses are allowed are often large space uses and
cater to customers who do not make frequent
purchases. This district is normally located
along major streets; where adequately sized
parcels of land allow for large setbacks, clear
vision and safe ingress and egress.
Permitted uses include retail businesses;
personal service establishments; business
service establishments; professional office
establishments; public, quasi-public and
governmental buildings; and other uses.
The minimum lot area is 20,000 square feet,
and the lot width is 100 feet. Front setbacks are
at least 50 feet. On major highways, all
structures shall maintain a minimum setback of
125 feet from the center of the highway. All
structures will have a minimum corner side
yard of 30 feet. All structures shall be set back
at least 30 feet from the rear lot line.
The maximum building height is 35 feet, and
the Floor Area Ration is 1.2.
C-4: Automotive Service District. This district
in intended to provide land and structures for
automotive service types uses and automotive
uses such as drive-ins. This district is intended
to be located only along major streets, where
adequately sized parcels will allow for
adequate setbacks, clear vision, and safe
ingress and egress.
Permitted uses include automotive accessory
stores, service station, bat dealers, camper
sales, drive-in restaurants, motor vehicle sales,
motorcycle sales tire and battery stores,
general car repair, funeral homes, automotive
diagnostic centers, public, hotels and motels,
quasi-public and governmental buildings; and
other uses.
The minimum lot area is 40,000 square feet,
and the lot width is 200 feet. Front setbacks are
at least 50 feet. On major highways, all
structures shall maintain a minimum setback of
125 feet from the center of the highway. All
structures will have a minimum corner side
yard of 30 feet. All structures shall be set back
at least 30 feet from the rear lot line.
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The maximum building height is 35 feet, and
the Floor Area Ration is 1.2.

Industrial District
I-1: Limited Industrial District. This district is
intended to provide lands for industrial firms
that have standards of performance and that
can locate in close proximity to residential and
business uses. This district is designed to
permit the manufacturing, wholesaling, and
warehouse activities with adequate protections
from nearby uses.
No outdoor storage is allowed in this district,
unless specifically approved as a part of a
building permit.
Permitted uses include manufacturing and
industrial activities, laboratories and research
firms, printing and publishing, wholesale and
warehouse establishments, office uses, public
service and municipal garages, water filtration
plant, and other uses.
The minimum lot area is 20,000 square feet,
and the lot width is 100 feet. Front setbacks
requirement are between 25 and 85 feet. All
structures will have a minimum corner side
yard of 30 feet. All structures shall be set back
at least 30 feet from the rear lot line.
The maximum building height is 35 feet, and
the Floor Area Ration is 0.6.

Residential Districts
Several residential districts are located within
and around Downtown. These are briefly
highlighted below.
E-R: Estate Residence District. Permitted uses
within this district include single-family
dwelling, churches and synagogues, convents
and monasteries, Country Clubs, Parks and
Forest Preserve, Schools, and selected public
buildings.
The minimum lot area for the E-R District is
40,000 square feet with a lot width of 100 feet.
Other permitted uses require larger lot sizes.
R-1: Single-Family Residence District.
Permitted uses are the same as the E-R District.
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The minimum lot area for this district is 20,000
square feet with a lot width of 100 feet. Other
permitted uses require larger lot sizes.
R-3: Single-Family Residence District. The
purpose of this district is to accommodate
suburban-style single-family developments.
The minimum lot area for this district is 9,000
square feet with a lot width of 70 feet. Other
permitted uses require larger lot sizes.
R-4: General Residence District. The purpose
of this district is to accommodate development
that was historically platted with long, narrow
lots. Permitted uses include single-family
dwellings, and other uses permitted in the E-R
District.
The minimum lot area for this district is 7,000
square feet with a lot width of 50 feet. Other
permitted uses require larger lot sizes.
R-5: Multiple-Family Residence District.
Permitted uses within this district include twofamily residences, and multiple-family
residential.
The minimum lot area for the two-family
homes is 7,000 square feet with a lot width of
50 feet. Multiple-family residences require of
six or less dwelling units.
R-6: Multiple-Family Residence District.
Permitted uses within this district include twofamily residences, nursing homes, multiplefamily residential, single-family homes, and
other uses permitted in the E-R district.
The minimum lot area for the two-family
homes is 12,000 square feet with a lot width of
80 feet. Multiple-family residences require of
six or less dwelling units.
R-10: Multiple-Family Residence District. This
district is intended to accommodate
development that was historically platted with
small lots, generally 40 feet wide by 120 feet
deep. Permitted uses include the permitted
uses within the E-R District.
The minimum lot area for the single-family
homes is 5,000 square feet with a lot width of
40 feet. Multiple-family residences require of
six or less dwelling units.
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Downtown Land Use
Plan
The Downtown Land Use Plan designates a
specific land use for every area of the
Downtown. Land use designations indicate the
preferred land use for the future of the
Downtown as it is enhanced through
redevelopment efforts. The Land Use Plan is
presented below and illustrated in Figure 6.
The Land Use Plan seeks to strengthen the
mixed-use character of the Downtown and
designates area so as to maximize benefit to
the Downtown’s ultimate success as an
attractive and highly desirable place to live,
shop, and visit.
Single Family Residential. Includes areas
designated for single-family detached houses.
Single-family residential uses are not
designated for the Core Downtown areas, but
are recommended for areas south of Route 134
east of Downtown, and on both sides of North
Cedar Lake Road in the northern portions of
the Downtown Study Area.
Townhouse Residential. Includes areas
designated for townhomes of “row hoses”
(attached single-family residential). Townhome
development is desirable in and near the
Downtown as it increases the residential
density of the Downtown area, supporting
Downtown businesses and maximizing
proximity to the Metra station. Townhouse
Residential is designated east of Cedar Lake
Road extended, on the south side of Nippersink
Road between Orchard Street and Lincoln
Street, and
Mixed Residential. Includes a combination of
townhomes and condominiums in a “master
planned” setting. The only area in the
Downtown designated for Mixed Residential is
the triangular area west of the Village Hall,
north of the Route 134 and south of Hart Road.
This area is intended to be developed in a
coordinated manner to accommodate nearby
Metra facilities, commuters, and Cedar Lake
Road frontage.

Downtown Commercial. Includes ground floor
commercial, primarily retail, restaurant, and
entertainment uses, with one or two levels of
residential condominium or office uses on the
upper floors. Downtown Commercial areas are
intended to create a pedestrian-oriented
environment. Buildings in areas designated for
Downtown Commercial should be 2-3 stories in
height and be located at or near the sidewalk.
Office uses should not be located on the
ground floor of Downtown Commercial areas,
and commercial service uses should be very
limited in these areas.
Corridor Commercial. Includes commercial
uses located and designed in a manner to cater
to automobile traffic and access. Corridor
Commercial areas provide a variety of
commercial uses and typically attract a
customer base from beyond the Downtown
Round Lake area. Corridor Commercial areas
are located along Route 134 and North Cedar
Lake Road.
Commercial Service. Includes commercial
service and office uses that are typically
destination uses that generate single-purpose
trips. Uses are typically “non-retail” commercial
uses, providing services rather than goods to
customers.
Office. Includes office uses including those
uses that accommodate visiting patients or
clients, and those uses where no clients are
served on premises. The only area in the
Downtown that is designated solely for Office
use is the area fronting the west side of Cedar
Lake Road, north of the Village Hall/Police
facility.
Park/Open Space. Includes areas designated
for parks and open space. These areas include
the eastern frontage along Cedar Lake Road
north of Lakewood Terrace, and portions of the
wooded area east of Goodnow Avenue, both
north and south of Avilon Avenue.
Public/Quasi-Public. Includes public and
quasi-public uses such as municipal uses,
churches, schools, public parking, Metra, and
other institutional uses.

.
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Downtown Functional
Subareas

important component to the mix of uses
required to sustain a viable and vibrant
Downtown.
5.

East 134 Subarea. This area includes the
area along both sides Nippersink
Road/Route 134 as you approach
Downtown from the east. This subarea
also includes the east frontage of North
Cedar Lake Road just north of Route 134.
The area east of Downtown should include
commercial service uses and townhomes,
with commercial uses also along the east
side of North Cedar Lake Road north of
Route 134.

6.

School View Subarea. This area includes
the Magee Middle School site, a portion of
the Calvary Presbyterian Church site, and
the frontage on the east side of North
Cedar Lake Road. The area is north of the
primary Downtown area, but provides
some opportunity for improvement. The
school building/site should continue to be
used as a school facility. If the School
District ever sells the property, it should be
designated for adaptive reuse for senior
housing/assisted living, or be considered
for redevelopment for similar uses. The
east side of North Cedar Lake Road offers
little development potential at this
location.

7.

North End Subarea. This area is
functionally separated from the main
Downtown area. It consists of those
frontage areas along North Cedar Lake
Road and Washington Street. The area
contains a variety of different uses and has
some, but limited, development potential.
The area is in need of both public and
private improvement to improve access,
circulation, and appearance. Some
building are functionally obsolete and
other sites are underutilized and suffer
from deferred maintenance. Key sites
should be targeted for redevelopment.

The Downtown Study Area is comprised of
several “Functional Subareas” which have
different roles and functions within the
Downtown. Although these areas may be very
different from another, it is important that they
all work together and are visually and
functionally coordinated and “linked”,
providing a comprehensive approach to
Downtown Planning.
The functional subareas are described below
and illustrated in Figure 7. The individual
Subarea Plans are presented in Figures 8-14 on
the following pages.
1.

Downtown Core Subarea. The Downtown
Core area consists of the area between
Nippersink Road and Route 134, including
the existing Downtown shops along Cedar
Lake Road and extending west to include
both sides of Cedar Lake Road extended.
This area is the “heart” of the Downtown
and should be established as a pedestrianoriented mixed-use area.

2.

Metra Triangle Subarea. The area is
bound by North Cedar Lake Road, Hart
Road, and Route 134, and includes the
Metra station, Village Hall and the Police
Station, commercial frontage along Cedar
Lake Road, and a large vacant area. The
area should be developed as a mixed-use
area accommodating civic, commercial,
residential, and commuter/transit uses.

3.

Hart/134 Subarea. This area consists of
the existing Ace Hardware shopping center
and the vacant areas to the west. This area
should be developed and revitalized as an
auto-oriented commercial center, blending
existing commercial uses with new
commercial development into a unified
and coordinated shopping environment.

4.

Downtown Rowhouse Subarea. This area
located at the west edge of the Downtown
should be developed as a residential area
consisting of condominiums and
townhomes. Downtown residential is an
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Section 5:

Traffic and Parking
This section presents traffic and parking
recommendations for Downtown Round Lake.
Traffic and parking issues, objectives, and
recommendations are presented on the
following pages, and illustrated in Figure 15 at
the end of this section. This section addresses:
a) Improving vehicular access and circulation;
b) Improving transit and pedestrian
circulation;
c) Providing adequate on-and off-street
parking;
d) Minimizing traffic and parking
encroachment in adjacent neighborhoods;
and

and well-marked pedestrian crossings, and to
minimize pedestrian/vehicle conflicts.
Pedestrian circulation is accommodated
primarily by sidewalks throughout the
Downtown area. Sidewalks should be a
minimum of 4’-6’ wide, except in the Downtown
Core
Point and area parking. Most residents and
users of Downtown perceive a parking shortage.
The issue appears to be a shortage of “point”
parking in key locations rather than an overall
parking shortage.
“Point” parking spaces are spaces that are
provided at the demand location. They include
both on-street and off-street spaces adjacent to
the destination.

Issues and Objectives

“Area” parking entails off-street lots and onstreet spaces located within a convenient
walking distance of the destination. Area
parking lots can often be designated for
employees, commuters and other long-term
users.

The key traffic related issues and objectives
addressed in the Downtown Plan are highlighted
below.

The Plan promotes a balance between the
overall supply of parking spaces and the amount
of point parking that will be permitted.

Traffic congestion. The Plan strives to manage
traffic circulation along primary Downtown
streets in order to minimize traffic congestion.
Although it may not be possible to completely
eliminate congestion, it should be possible to
reduce congestion at key locations and prevent
congestion from increasing as new
development takes place.

Distribution of parking spaces. The Plan
promotes the relocation of parking facilities to
serve certain users—including commuters—in
order to provide a better distribution of parking
throughout the Downtown area.

e) Establishing more effective “wayfinding”
within Downtown.

Regional and through traffic. The Plan strives
to accommodate necessary regional traffic
movements through the Downtown area, while
diverting some through-traffic away from or
around certain areas. The Plan provides new
north-south routes and options that should
relieve congestion in the existing Downtown.

Parking management and control. The Plan
promotes a more clear and simplified system of
managing and controlling on- and off-street
parking that will be more easily understood by
motorists and pedestrians.
Wayfinding. Signage and “wayfinding” are
important components of the Downtown access
and circulation system. These features can help
motorists, pedestrians and bicyclists find the
Downtown area, available parking facilities, and
major activity areas and destinations. The Plan
promotes improved signage and wayfinding in
order to reduce congestion and promote multipurpose trips within the Downtown area.

Site access. The Plan promotes adequate site
access for all new and existing developments,
without compromising traffic operations or
conflicting with Downtown’s pedestrian
orientation.

Plan Recommendations

Pedestrian circulation. The Plan strives to
provide safe and convenient pedestrian controls

This section presents recommendations for
improving access and circulation within
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Downtown Round Lake. It includes long-term
strategies for addressing issues and concerns, as
well as short-term solutions to current problems.
Several recommended projects and actions are
highlighted in Figure 15, and many are also
illustrated in the various Subarea Plans
presented in the previous section of the Plan.
Access and Circulation:
Several projects and actions should be
considered to improve access and circulation
within the Downtown area. Some of these
options could be combined in various ways,
depending on community preferences and
opportunities for new development and
redevelopment.
Recommended projects and actions include:
Parking:
Although the precise number and distribution of
parking spaces will be affected by the amount
and type of new development that ultimately
takes place, several actions should be
undertaken to improve parking facilities within
Downtown.
Off-street parking. Recommendations for offstreet parking include:
Construct new surface parking lots and
combined, shared-use parking facilities at
strategic locations, including the areas north
and south of Avilon Avenue west of Goodnow
Avenue.
Construct additional commuter parking along
the north side of the Metra station and tracks
and on the site o the Public Works facility east
of Cedar Lake Road.
Promote crass access between adjacent
parking areas whenever possible to improve
on-site circulation and minimize unnecessary
curb cuts along roadways.
Parking lot design and appearance. Because
parking lots need to be conveniently located
and distributed throughout the different
Downtown Areas, their design and appearance
are quite important. While a few parking lots in
Downtown are attractively edged with
landscaping or decorative fencing, most lots are
not.
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All parking lots should be attractively
landscaped with both internal landscaping
(islands) and perimeter landscaping and
screening. Parking lot landscaping should
include sod, shrubs, and shade trees on interior
islands and a continuous 30”-40” hedge to along
the perimeter to screen the parked cars.
Perimeter treatments can also include short
masonry walls and decorative wrought iron
fencing. In the Downtown Core area it is
essential that surface parking lots not interrupt
the “street wall” effect created by the building
façades. Such parking areas should maintain the
street wall by use of the short masonry wall and
fencing details so as not to weaken the
continuity of the shopping/pedestrian
experience.
On-street parking. On-street parking should
be provided to the extent possible along all
streets in the Downtown Core area, with the
exception of Nippersink Road and Route 134.
On-street parking should be either parallel or
diagonal, both are appropriate and are found
in abundance in historic/traditional
Downtown throughout the country. Onstreet parking provide unmatched
convenience for shoppers and provides a
level of separation/protection between
pedestrian and vehicular traffic. On-street
parking should not be metered, but
appropriate time limits should be posted to
prevent commuters, business owners,
employees, and Downtown residents from
monopolizing parking that is intended for
shoppers and Downtown visitors.
Transit Service:
The following recommendations focus on
promoting access to Downtown by transit
patrons, identifying bus stop locations, and
providing amenities for transit patrons.
Provide additional passenger information at
the Metra station to promote Downtown
businesses and provide visitor maps of the
area.
Improve the physical condition of the Metra
station and platform area to provide a highquality environment for visitors entering the
community. Explore the possibility of
relocating the Metra station and platform
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further west and possibly to the north side of
the track.
Construct new commuter parking along the
north side of the tracks and on the site of the
existing Public Works facility.
Communicate and promote in the Village
Newsletter, on the Village web site, and other
promotional materials, the convenience of
Metra transit service to Downtown stores and
businesses.
Pedestrian and Bicycle Circulation:
While pedestrian circulation is discussed in the
different Subarea Plans, several projects and
actions related to pedestrian and bicycle safety
and convenience are highlighted below.
Provide enhanced crosswalks at existing midblock pedestrian crossing locations along
Avilon Avenue and Old Downtown Drive
(Cedar Lake Road). To highlight crossing
locations, special pavements, and curb
extensions or enhancements should be
considered.
Provide pedestrian crosswalks at all
intersections in the Core Downtown Subarea.
Pedestrian crosswalks and intersection
improvements should include special
pavement treatments, bollard lighting, and
curb extensions or enhancements, similar rot
he exiting improvements at the intersection of
Avilon Avenue and Goodnow Avenue.
Intersections that should be improved as
noted above include: Avilon Avenue & Cedar
Lake Road Extended; Avilon Avenue &
Goodnow Avenue; Avilon Avenue & Old
Downtown Drive (Cedar Lake Road); Old
Downtown Drive & Nippersink Road; Lincoln
Avenue & Nippersink Road; Old Downtown
Drive & Route 134; and Nippersink Road &
Cedar Lake Road Extended.

storage lockers and covered parking.
More Effective “Wayfinding:”
A more effective ‘wayfinding” system should be
developed to assist patrons and visitors locate
important features in Downtown.
Recommendations include:
Develop a “gateway” signage program along
key approaches to announce entry into
Downtown and to notify motorists of nearby
destinations.
Provide an informational program for
directing motorists to key parking facilities
and activity areas.
Provide maps and wayfinding resources to
assist motorists in locating parking lots and
understanding the regulations that control
those facilities.
Provide pedestrian information signs and
kiosks to direct and encourage pedestrians to
walk to nearby uses and activity areas.
Develop a more prominent identification
system for parking facilities, including
advance-notice signs for motorists and
location signs for pedestrians.

Develop a Village-wide bicycle plan to define
preferred corridors for bicycle access and
identify facility needs along those routes.
Provide additional bicycle parking at the
Metra station, Village Hall, planned Civic
Center and other locations throughout
Downtown where bicycle access is to be
encouraged. Bicycle parking at the Metra
station should include long-term parking with
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Section 6:

Urban Design &
Development
Guidelines
Previous sections of the Downtown Plan
present recommendations for the various
functional subareas that comprise Downtown
Round Lake. Each Subarea Plan includes a
listing of recommendations related to building
and site design that are specific to each
individual subarea.
This section provides a more complete listing
of design guidelines and objectives for sites
and buildings within the Downtown area.
The guidelines and objectives address the
improvement of existing sites and buildings as
well as new construction, and are focused on
promoting high-quality and compatible
improvements and developments that will
complement, enhance, and establish the
traditional scale and character of Downtown.
While the guidelines are specific enough to
ensure design compatibility, they are also
flexible enough to allow for individual
creativity on the part of property owners,
architects, and builders.
Several of the design guidelines are illustrated
in Figures 16 and 17, at the conclusion of this
section.
The Need for
Design Guidelines
Downtown buildings have traditionally been
small in scale, with retail uses located on the
ground floor and office or residential uses
located on the upper floor(s).
Most Downtown buildings are of masonry
construction, have attractive entryway
treatments and large display windows on the
street level, and are characterized by earth
tones in the red, buff, cream, and gray color
ranges. Many have attractive brick and stone
façade detailing, particularly on the upper
floors.
As Downtown continues to evolve and develop
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in the years ahead, it is important that
improvements and new developments be
compatible with the traditional scale and
character of Downtown.
While architectural styles need not be the
same, Downtown buildings, particularly those
within the same block, should be generally
compatible in terms of building height,
massing, proportion, materials, and color.
Use and Application of the
Design Guidelines
The guidelines and objectives presented here
should be used by the Village to promote highquality and compatible improvements and new
developments within Downtown Round Lake.
The guidelines should be used by Village Staff
and Village officials in reviewing plans and
proposals for new Downtown projects and
improvements.
Architects, property owners and developers
should also use the guidelines as a reference as
they prepare plans for new Downtown
development projects.
Guideline 1: Building Height
The Downtown Core is composed primarily of
two- and three-story buildings. New
construction should respect the existing scale
of Downtown and avoid extreme differences in
building height.
Two- and three-story buildings should
predominate throughout the Downtown
area.
New buildings must be at least two stories in
height in the Downtown Core. New onestory buildings are too low to maintain the
urban character and “streetwall” effect and
should be discouraged within the Downtown
area. Corridor commercial and commercial
services uses along North Cedar Lake Road
and Route 134 may be appropriate for singlestory construction (such as grocery stores,
pharmacies, etc.).
The mixed residential district in the Metra
Triangle Subarea should consist of buildings
that are 3 to 3 ½ stories in height, with
pitched roofs and dormers.
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Designated rowhouse areas should consist
of buildings that are 2 ½ to 3 stories in
height. Both flat and pitched roof styles can
be appropriate.
Buildings up to four stories in height could
be acceptable in select downtown locations,
provided they are in character with the
surrounding area. Upper story “setbacks”
above the second floor should be
encouraged.
Guideline 2: Building Placement
and Orientation
Much of the existing Downtown shopping
district is characterized by continuous rows of
commercial buildings constructed at the front
property line. This development pattern
creates a distinctive “streetwall” effect that
adds visual interest, enhances the pedestrian
environment, and establishes a “human” scale
within the Downtown area.
In the Core Downtown Subarea, new
construction should be positioned at the
front property line. On corner lots, new
buildings should be built out to both
property lines.
In other subareas, buildings can be set back
from the sidewalk, appropriate for the site
and in keeping with adjacent uses in the
district and consistent throughout each
block front.
New construction in the Downtown Core
should occupy the entire width of the lot to
avoid gaps between buildings and
discontinuities in the streetwall, except
where pedestrian access to rear parking is
designed and planned for.
Buildings throughout Downtown should face
the street; the placement of buildings at odd
or irregular angles to the street should be
avoided. However, corner buildings might
take advantage of their prominent locations
with angled or recessed corner entrances or
other small setbacks, particularly applicable
to buildings fronting the roundabout.
Where building setbacks, side yards and
surface parking lots exist along Downtown
streets, the “streetwall” should be
maintained through the use of landscaping,
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pedestrian amenities, and decorative walls or
fencing.
Guideline 3: Building Bulk
and Proportion
Older commercial buildings within Downtown
Core have relatively small footprints and are
located on lots with narrow widths. While many
contemporary commercial uses
require larger spaces, new construction should
respect the existing scale, massing, and
proportion of traditional Downtown buildings.
Where new buildings exceed the traditional
20- to 30-foot width of Downtown Core
buildings, the façades should be visually
divided into bays, similar to the width of
traditional Downtown buildings.
Rooflines, cornice treatments, and the design
and placement of columns, pilasters, and
windows, should be used to visually divide
larger buildings and help maintain the
traditional scale and proportion of the Core
Downtown.
Guideline 4: Architectural Style
Downtown has been developed over a period
of many years and its buildings reflect a variety
of architectural styles. While the Village should
not attempt to dictate architectural style, it
should promote new construction that
complements a traditional building
fabric.
New buildings need not be historic replicas,
but should offer high quality and compatible
interpretations of the traditional styles
present within historic and traditional
Downtowns.
Regardless of style, new buildings should use
traditional masonry materials and should
reflect the predominant scale, height,
massing, and proportions of traditional
Downtown buildings.
Improvements and additions to existing
buildings with architectural or historical
interest should reinforce and enhance the
original characteristics of the building rather
than apply new or different stylistic
treatments.
The distinguishing features of Downtown’s
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older buildings, particularly decorative
cornices, columns, reliefs, and other
significant façade detailing, should be
retained and restored as required.
Guideline 5: Building Materials
The building materials most common within
traditional Downtowns are earth-toned brick
and stone in the red, buff, cream, and gray
color ranges. Ceramic tile and terra cotta are
also used as ornamentation around doors,
windows and cornices.
New buildings should be constructed of
traditional masonry building materials such
as brick or stone; these materials should be
used on all sides of the building.
On existing buildings with architectural or
historical interest, original materials should
be maintained and restored.
Rough sawed wood, aluminum panels and
siding, rustic shingles and shakes, and plastic
or metal panels should not be permitted
within the Downtown area.
Guideline 6: Doors & Entrances
Doors on Downtown Core buildings should
provide an open invitation to potential
customers, be attractive and inviting to
pedestrians, and add visual interest to the
street. However, doors should be appropriately
sized and in scale with a building’s façade.
The front doors of new buildings should
reflect the scale, placement, and proportions
of traditional Downtown buildings; recessed
entrances should be encouraged.
Main entrances should be at the front of the
building and should face the sidewalk; corner
buildings might take advantage of their
prominent locations with angled corner
entrances.
New doors on existing buildings with
architectural or historical interest should be
compatible with the original style and
character of the façade.
Guideline 7: Windows
Display windows on the ground floor of
commercial buildings in the Downtown Core
are a distinguishing feature of Downtown. They
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allow passersby to see merchandise within a
commercial building from the sidewalk.
Windows on the upper floors of traditional
Downtown buildings are smaller and less
prominent, but often have attractive detailing
and decorative trim.
Large ground-floor display windows should
be strongly encouraged in new commercial
construction.
Windows on the upper floors of new
buildings should appear to be “punched”
openings within a solid wall, rather than as
continuous rows of windows separated only
by their frames; curtain-wall window
treatments are not appropriate within
Downtown. Upper floor windows should be
recessed, not flush with the surface of the
building.
Windows on new “infill” buildings should
have similar size and proportions and should
be aligned with the window openings of
adjacent existing buildings.
Window glazing should be clear or slightly
tinted; dark, mirrored, or reflective glass
should not be permitted.
Where existing windows are important
architectural features in a building’s façade,
window size and configuration should be
maintained; window openings should never
be covered over or boarded up.
Guideline 8: Rooflines & Parapets
The rooflines of new buildings should be
similar to the rooflines of traditional Downtown
buildings in terms of shape, alignment, and
architectural detailing.
The roofs of most commercial buildings
should be flat or shallow-sloped. Gable roofs,
which are acceptable within residential areas,
should be discouraged within most
Downtown commercial districts.
Roof parapets should be encouraged to
create an interesting building profile and to
hide vents and other rooftop equipment.
In buildings with architectural or historical
interest, the original roofline and cornice
treatment of existing buildings should be
maintained and restored.
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Sloped mansard, shake or shingle roofs
should not be permitted within the Core
Downtown Subarea.
Guideline 9: Color
Color should be used to unite the elements of a
façade and to highlight architectural features.
However, the colors on individual buildings
should complement and be compatible with
the predominant hues of nearby buildings.
The predominant colors for Downtown
buildings should be relatively muted and
subtle. The natural brick and stone colors of
red, buff, cream, and gray should
predominate. Darker or lighter hues could be
used as accent trim.
Ceramic tile, terra-cotta, brick, stone, and
glass surfaces should not be painted, unless
paint already exists on these surfaces.
Guideline 10: Awnings & Canopies
Awnings and canopies protect shoppers from
the elements, and are an inexpensive way to
add color and visual interest to the street.
Awnings are temporary and movable; canopies
are permanent.
Awnings and canopies should be integrated
into the façade and should be in character
with the architectural style of the building.
The color of awnings and canopies should
complement and enhance the overall color
scheme of the building façade.
Awnings and canopies should be positioned
at least eight feet above the sidewalk.
Awnings should be made of a canvas or
durable fabric material that can be easily
cleaned.
Back lit awnings and canopies, shingle and
mansard canopies, and metal and plastic
awnings should not be permitted within
Downtown.
Guideline 11: Lighting
The lighting of a building’s façade can help
identify stores and businesses, promote a sense
of safety and security, and highlight prominent
Downtown buildings and building features.

understated; light fixtures should be
designed and oriented to produce minimal
glare and spillover onto nearby properties.
Most exterior lighting sources should be
concealed; where concealment is not
practical, light fixtures should be compatible
with overall storefront design.
Metal halide lighting creates a warm
atmosphere and should be encouraged for
store identification and accent lighting.
Guideline 12: Signs
Signs not only communicate the nature of
individual businesses, but also influence the
overall image and character of the Downtown
area.
Exterior signs should be limited to business
identification and description; advertising
signs should be discouraged.
The size, material, color, and shape of signs
should complement the architectural style
and scale of the building.
Wall-mounted signs should be designed as
an integrated component of the building
façade, and should not cover important
architectural details.
When a building contains multiple
storefronts, signage for all businesses should
be compatible in design and consistent in
placement.
Raised, individual letters mounted directly on
the building, as well as signs that use light
colors for lettering and darker colors for
backgrounds, should be encouraged
throughout Downtown.
Guideline 13: Rear Yards
& Façades
The rear portions of all properties should be
clean, attractive and well maintained,
particularly where these areas are visible to the
public.
The backs of existing commercial buildings
should be repaired, repainted, and upgraded
as required; new buildings should have
attractive rear façades that are “comparable”
to front façades.

Building lighting should be subtle and
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Secondary rear entrances to stores and shops
should be encouraged in blocks where
public parking or pedestrian walkways are
located behind the buildings.
Trash receptacles, dumpsters and service
areas should be located inside the primary
building or be fully enclosed in small
masonry structures.
Outdoor storage and service facilities should
be screened from view along sidewalks and
roadways through the use of low masonry
walls or evergreen plantings.
Guideline 14: Parking Lots
Off-street parking lots should be designed and
located so that they are safe, efficient, and do
not disrupt the traditional pedestrian scale of
Downtown.
Parking lots should be located behind
buildings or at mid block; parking in front of
buildings should be avoided throughout the
Core Downtown Subarea.

The height of new multi-family buildings that
directly border or face single-family uses
should be limited to two-stories in height.
New housing construction should reflect the
traditional scale and character of Downtown,
particularly in terms of masonry building
materials, colors, mass and proportion, and
fenestration.
New rowhouse buildings should be located
at or near the sidewalk and aligned with and
“face” the street.
Multi-family sites should be attractively
landscaped, particularly front setbacks and
the perimeter of parking and service areas.
Where possible, parking to serve multi-family
uses should be located inside the primary
buildings; if garages are provided, they
should be located behind the residential
buildings and should have access via alleys
or side streets.

Access to parking lots should be provided
from alleys or side streets wherever possible;
curb cuts and access drives should be
minimized, particularly along pedestrian
shopping streets and arterial routes.
Parking lots should be screened from view
along sidewalks and roadways through the
use of low masonry walls or evergreen
plantings and decorative fencing.
Parking lots should have curbed perimeters;
landscaped islands and clearly marked
pedestrian pathways should be encouraged
within the interior of parking areas.
All parking lots should be paved, well
marked, sufficiently lit, and provided with
proper drainage.
Guideline 15: Residential Areas
The Downtown Plan recommends several sites
for new condominium and townhouse
development. Each of these areas should be
characterized by high-quality design and
construction, and sites should be attractively
landscaped to serve as a “transition” to
Downtown commercial areas.
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Section 7:

Marketing, Promotion &
Organization
This section identifies potential marketing and
promotional efforts that could support and
reinforce implementation of Round Lake’s
Downtown Plan. This section suggests
coordinated management activities to help
build and maintain the vitality and desirability
of Downtown Round Lake, and discusses how
those activities might be managed and
accomplished.
There are a number of programs and activities
that can be initiated immediately to build
interest in and awareness of Downtown Round
Lake. As the Plan is adopted and implemented,
an on-going, comprehensive marketing
strategy should be conceived and put into
action that will help keep Downtown vibrant
and vital.
All across America, small and large cities are
rediscovering and placing greater importance
on their Downtowns as community gathering
places, where citizens and visitors to a town
can celebrate and experience the distinctive
heart and soul of that community – a reflection
of a town’s heritage and identity. The
successful reclamation of Downtown often
requires a detailed planning process that the
community may participate in; it often entails
some physical changes; and it always requires a
process to reacquaint the community and the
region around it with the “heart and soul” that
is Downtown. The process also requires some
form of “management” of Downtown and
assumption by the private and public sectors
alike of the shared responsibility for that
management.
A “plan” for Downtown revitalization and
development cannot be considered successful
until there is acceptance and support for
Downtown and recognition of its valued place
in the fabric of the community. Physical
improvements alone are not enough. Attention
must be paid to management of the
environment and atmosphere in order to
create and enhance the overall experience of
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Downtown. Downtown must be perceived as
being a predictably clean, safe, and easily
accessible place to be. It also needs to be a
place that is perceived as exciting, stimulating,
surprising, reassuring, and revalidating, while
providing unexpected sensory and
psychological experiences.
Round Lake is seeking to revitalize and expand
its existing Downtown area and add new
shopping, residential, and entertainment
offerings. The Village is seeking to establish
Downtown as a place of pride and purpose,
filling a void that cannot be provided anywhere
else in the community, or in any surrounding
community. This section suggests marketing
and promotional tactics that can build public
awareness of Downtown and its current and
planned attributes while the Downtown Plan is
adopted and implemented. The more positive
reinforcement that can be built for Downtown
will result in increased desirability of
Downtown as a destination for citizens and
visitors, and this can result in increased
desirability for new businesses and
destinations.

Marketing, Promotional Efforts and
Public Relations
The purpose of this effort is to reawaken public
awareness that Downtown exists, that things
happen Downtown that are important and
interesting for the rest of the community, and
that Downtown is a valuable part of the Village.
The ultimate objective is to make Downtown a
familiar and recognized piece of the Round
Lake experience, and to have every citizen
recognize Downtown’s existence and value.
Ultimately, there must be “emotional
reinvestment” in Downtown.
Immediate Actions
1.

Establish a monthly communication
vehicle to the community, such as a small
column in local community newspapers,
and/or a section in a Village newsletter,
and/or dedicated space on the Village’s
web page, and /or the Village local cable
channel, and/or a separate newsletter
(done quarterly) to include:
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Establish a “Master Calendar” of events
and promotions held by private
businesses and other Downtown
entities, in order to coordinate and
communicate the breadth of goings-on
Downtown.

Details of the Downtown Planning
process--what it is, why it is being done,
and its timetable, ongoing progress
reports and opportunities to react and
give input;
Profiles of new businesses and histories
of established businesses;

4.

Establish a single sheet monthly newsletter
specifically highlighting Downtown
business and property owners, with more
detailed and substantive information
about the plan, schedule, upcoming
physical disruptions, business issues, but
also including some of the interesting
information from the other communiqués.

5.

Create comprehensive data base of space
available for commercial use in Downtown.
Create simple, attractive package of the
latest Downtown demographic and design
plan information for potential businesses
interested in locating in Downtown. Make
available to realtors and property owners,
with orientation of market information and
the Downtown Plan’s recommended mix
of uses.

Teasers, explanations of upcoming
events taking place in Downtown and
events any place in the Village that have
some Downtown connection; and
Trivia question or favorite memory about
Downtown, occasionally featuring a
response chosen from shoppers, diners
or other Downtown visitors.
2.

Utilize the planned outdoor open spaces
ad civic facilities in Downtown to initiate
new activities and community events,
perhaps relocating some existing
community or regional events that are
currently held elsewhere.

3.

Organize a new or expanded Downtown
event for the summer of 2005, and one for
the December holiday season that will
involve businesses, community social clubs
and other entities. It should be targeted
primarily to Round Lake residents, but
have appeal and draw from beyond the
community. Possibilities include:
July 4th picnic with hot dog and corn
roast, ice cream social, traditional games
and competitions, decorated bike
contest and parade, boat parade on
river;
Farmers Market every Saturday in June –
September.
“Day in our Village” modeled after an
event held in Oak Park on a Sunday in
June, where there are activities and
booths highlighting organizations’
activities with music, food, organized
children and family activities;
Holiday open house of Downtown
businesses, strolling carolers, Santa
Claus, free gift wrap for one weekend;
and
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All of the preceding should be considered in
the context of what currently exists in
Downtown and what is planned for the
Downtown. Much of what the Plan is
recommending, in terms of new development,
will take years to realize. Village and other
community support will be required, including
funding for a part time coordinator. However, it
is very important for all Downtown businesses
to know about, participate in and support the
promotional activities.
Later Marketing Efforts
Over the next five to ten years years, as
Downtown Round Lake is being fully
developed and revitalized, a comprehensive
marketing plan should be created and
approved annually to reflect the changing
activity, perceptions and needs of Downtown.
This can include, but will not be limited to:
1.

Promotional events, expanded to a
minimum of three per year, with other
organizations using the civic facilities and
Downtown open space for additional
community oriented events.
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2.

3.

Coordinated cooperative advertising
campaign, including media, to be
determined on an annual basis based upon
constituencies that exist in the Downtown
and the activity schedule.
Establish a peer-to peer “Ambassadors”
group, of no more than 3 business leaders
that can undertake local outreach for new
businesses, especially restaurants and
other experience-oriented businesses.
Keep information for prospective
businesses up-to-date and ready to
distribute.

4.

Plan for the mitigation of impacts caused
by construction projects. This will include
some special advertising and promotions,
intensive monitoring, meetings, holding of
hands, etc.

5.

Ongoing public relations and community
involvement outreach.

Management and Organization
As previously stated, the process of revitalizing,
expanding, and improving Downtown Round
Lake requires public and private commitment.
In preparation of the Downtown Plan, the
Village is supporting the concept of a new and
improved Downtown. Management and
organization can play a critical role in the
Downtown revitalization and improvement
effort. As the area grows and becomes more
successful, effective management and
organization evolve, and help sustain the
community’s vision and investment in the
Downtown.
The primary roles of a Downtown management
organization are:
1.

To act as liaison and communicator
between the Village government, the
citizens, the Downtown property and
business owners, and other organizations.

2.

To provide facilitation and to advocate for
or against issues that specifically affect the
Downtown and its stakeholders.

3.

To build awareness of the Downtown, its
activities, and its constituents and thereby
enhance Downtown’s position.
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Immediate Organizational Option
This section highlights recommendations
regarding the organization and operation of a
Downtown Round Lake Business Association
(DRLBA). A DRLBA may wish to consider the
following recommendations as they see
appropriate.
The formation and operation of the DRLBA
should be under the auspices and umbrella of
the Round Lake Chamber of Commerce. This
recommendation is contingent upon
demonstrated support by both the Chamber
Board of Directors and the Village of Round
Lake for the following guidelines that will
ensure autonomy of the DRLBA. Such support
should be demonstrated in the form of a joint
resolution, or other similar agreement.
It is obvious that there are very separate issues
and needs present in Downtown that are not
the same as other areas of Round Lake. The
DRLBA will need to engage and elicit support
from a very diverse and disparate business mix
that exists currently Downtown. The DRLBA will
be an autonomous committee, representing
the interests of all Downtown stakeholders, not
only Downtown Chamber members. DRLBA
will develop its own work program, separate
from the Chamber’s.
A part-time staff person should be dedicated to
DRLBA. That staff person will initiate a dialogue
with all Downtown business and property
owners, and residents. Staff will undertake
implementation of the Immediate Action
marketing strategies, and in so doing will take
on the role of liaison between the Downtown
community, the Chamber, and the Village.
Careful consideration should be given to this
staff appointment. The person should be
outgoing, positive, knowledgeable about
Village issues and the Downtown itself. This
person’s first priority and loyalty must be to the
DRLBA, its interaction with the community, and
the Downtown planning process. Taking all of
this into account, the staff person could be a
Village staff person dedicated to this position,
or could be a person selected by DRLBA. It is
suggested that initial funding for the staff
person come from the Village, perhaps as part
of the Plan implementation budget. As the
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long term organizational structure and funding
are decided, over the first two or three years,
the staff and budget requirements will also be
determined. It is not anticipated at this time
that the staff person be funded by the Village
longer than three or four years.

and can become for the community. Well
promoted and managed, Downtown Round
Lake can become an important destination for
residents and visitors alike.

It is recommended that the DRLBA be
comprised of 3-5 private sector leaders who
can represent the interests of the Downtown
community, appointed by mutual agreement
of the Chamber Executive group and the
Village. The committee should also have an
empowered Village staff liaison and a Chamber
representative, who may also be one of the
private sector leaders.
The DRLBA will be jointly accountable to the
Chamber and the Village, and a reporting
mechanism should be agreed upon by both.
Funding for at least the first year should be
considered part of the planning process costs.
One of the DRLBA’s tasks will be to consider
ongoing revenue sources and budgetary needs
to support the management and promotional
efforts.
As its mission and purpose are made clear,
DRLBA sub-committees for various
promotional and other functional activities will
encourage involvement and emotional
investment on the part of Downtown
members, as well as share the workload of this
important task. This should in no way impact
the existing Chamber operations, but can serve
as a membership engine for that organization.
The Chamber will gain stature and credibility as
a sponsoring organization of the Downtown
revitalization.
Later Organizational Considerations
After the initial two-five years, depending on
the progress of the Plan’s implementation, the
DRLBA, the Chamber and the Village may
decide it is advantageous to consider an
alternative organizational models in order to
become more independent and selfsupporting. Careful consideration and planning
for that transition would be imperative.
Downtown Round Lake has a very bright future
and needs only to be demonstrative in building
awareness and realistic expectations of what is
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Section 8:

Implementation
The planning process for Downtown Round
Lake has just begun. In many ways, formal
adoption of the Downtown Plan is only the first
step, not the last. Without continuing action to
implement and update the Plan, Village efforts
up to this point will have minimal lasting
impact.
The Downtown Plan sets forth an agreed-upon
"road map" for the next ten to fifteen years. It is
the product of considerable effort on the part
of the Village official, Village staff, business
persons, and residents. The final Plan
represents the consensus of all involved.
There are several requirements for effective
implementation of the Downtown Plan.
Although specific recommendations are found
throughout the Plan, basic implementation
components are highlighted below.
Administrative
The Village should be guided by a suggested
agenda of administrative actions which will
help establish a policy framework aligned with
the recommendations of the Downtown Plan.
Regulatory
The Village should review and revise its
regulatory measures, primarily the zoning
ordinance, which can enforce the Plan's
policies and recommendations.
Capital Improvements
The Village should utilize project scheduling
devices, such as the Capital Improvements
Program, which allow implementation of the
most important public improvements on a
priority system, while staying within budgetary
constraints.
Review and Update
The Plan itself should be subjected to a
monitoring process and be updated
periodically to continually reflect local
aspirations and opportunities.
Each of these implementation components is
discussed below.
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Administrative Actions
These are all high-priority, early-action projects
which largely represent public policy or
administrative decisions. They do not require a
significant new allocation of funds, and they
should all be undertaken within a relatively
short time frame. These actions relate to
revising and updating local codes and
ordinances, follow-up studies and related
administrative actions.

Economic Development
A critically important implementation
recommendation of the Downtown Plan is
that the Village form a strong organizational
framework for undertaking the
recommendations of the Plan. This should
include the identification of an appropriate
business organization with which the Village
could closely work.
The Village should consider the initiation of a
facade improvement program to assist
property owners in updating the appearance
and image of commercial buildings. This
should include some level of design review
on behalf of the Village of Round Lake and
the program should be initially targeted for
the Cedar Lake Road area between
Nippersink Road and Route 134.
The Village should make a high priority of
working with the development community,
businesses and land owners to realize
economic change and physical
improvement, as recommended under the
Plan.

Housing and Residential Areas
Closely monitor building conditions in all
areas of the Downtown and strictly enforce
all zoning, building, fire safety, and
occupancy codes as they apply to all
structures.
Utilize the Land-Use Plan to guide the
location, type, and amount of condominium
and townhouse development.
Revise existing zoning regulations to ensure
the protection of sound existing
development, to reduce adverse influences,
and to establish setback, height, and density
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requirements for new residential
development.

Commercial Development
Utilize the Land-Use Plan to establish basic
functional roles for the Downtown’s various
commercial areas.
Update the Village zoning map to reflect new
commercial area designations.
Consider the development of access control
policies and standards to be integrated into
an updated Zoning Ordinance which
facilitates the Village’s desire to reduce the
number of individual curb cuts along major
streets in favor of shared or common access
ways.
Introduce standards and guidelines for
appearance through the establishment of a
design guidelines program.
Continue to participate in economic
development programs aimed at attracting
attention to business and development
opportunities within Round Lake.
Hold regular meetings with the business, real
estate, and development communities to
apprise them of active changes and
improvements being undertaken in the
Downtown and the part they can play to
help stimulate positive change.

Transportation and Community
Facilities
Adopt the Downtown Plan Land-Use Plan
Map as the Downtown’s “Official Map” giving
more significant status to the location of
future facilities.
Attempt to secure available funds for the
development of the Village’s bicycle system
and pedestrian system improvements,
including special funds made available under
TEA-21 of the Intermodal Surface
Transportation Efficiency Act (ISTEA).
Work with Metra to improve the train
schedule and increase service to the Village.

Development Controls
Adoption of the Downtown Plan should be
followed by a review and update of the
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Village's various development controls
including zoning, subdivision regulations, and
other related codes and ordinances. It is
essential that all development controls be
consistent with and complement the
Downtown Plan.
The Village’s zoning regulations have not been
comprehensively reviewed within the last
several years. Among other zoning
recommendations included in the Plan, the
Village should consider the following:
Conduct an overall review and update of the
Village’s Zoning Ordinance to ensure it
adequately addresses the overall
recommendations of the Plan.
Create the appropriate new commercial and
residential use zoning classifications as called
for in the Plan, including Mixed Residential,
Downtown Commercial, Corridor Commercial,
and Downtown Rowhouse.
Update/revise the Village's Sign Ordinance to
improve the appearance, character, and
consistency of signage in the Downtown.

Capital Improvements Program
Another tool for implementing the Downtown
Plan is the Capital Improvements Program. It
establishes schedules and priorities for all
public improvement projects within a five-year
period. The Village first prepares a list of all
public improvements that will be required in
the next five years. Then all projects are
reviewed, priorities assigned, cost estimates
prepared, and potential funding sources
identified.
The Capital Improvements Program typically
schedules the implementation of a range of
specific projects related to the Downtown Plan,
particularly the restoration, upgrading, and
expansion of existing utilities and infrastructure
facilities, including the water system, sanitary
sewers, storm water facilities, and the street
system.
Round Lake's financial resources will always be
limited and public dollars must be spent wisely.
The Capital Improvements Program would
allow the Village of Round Lake to provide the
most desirable public improvements, yet stay
within budget constraints.
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Review and Revision
The Downtown Plan is not a static document;
the planning process must be continuous. The
Plan should be monitored and updated on a
regular basis. The need for Plan amendments
are the result of many community influences.
Most frequently these are brought about by
changes in attitudes or emerging needs not
foreseen at the time of Plan adoption. The
following paragraphs describe the procedures
which apply to any amendment of the
Downtown Plan.
Day-to-Day Monitoring and Administration
In order for the Plan to be “maintained” and
updated in a timely manner, the designation of
an agency responsible for coordinating
planning activities, receiving community input
and comments, and providing and
disseminating information regarding the
Downtown Plan is required. While the Village
Council are ultimately responsible for
implementing the Plan, the Village staff is the
most appropriate group to carry out the dayto-day activities of Plan administration. The
Village will:
Make available copies of the Plan document
for public purchase.
Provide assistance to the public in explaining
the Plan and its relationship to private and
public development projects and other
proposals, as appropriate.
Assist the Village Council in the day-to-day
administration, interpretation and
application of the Plan.
Maintain a list of current possible
amendments, issues or needs which may be
a subject of change, addition or deletion
from the Downtown Plan.
Coordinate with, and assist the Village Board
in the Plan amendment process.

Plan Review and Progress Report
Although a proposal to amend the Plan can be
brought forth by petition at any time, the
Village should regularly undertake a systematic
review of the Plan. Although an annual review
is desirable, the Village should initiate review of
the Plan at least every two to three years.
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Ideally, this review should coincide with the
preparation of the annual budget and capital
improvement program. In this manner,
recommendations or changes relating to
capital improvements or other programs can
be considered as part of the upcoming
commitments for the fiscal year. Routine
examination of the Plan will help ensure that
the planning program remains relevant to
community needs and aspirations.

Funding Sources and
Implementation Techniques
While many of the recommended actions
called for in the Downtown Plan can be
implemented through administrative and
policy decisions or can be funded through
normal municipal programs, other projects will
require special technical and/or financial
assistance.
This section identifies several of the local, state
and federal resources and programs that are
available for assisting in the implementation of
key Plan recommendations.
While the Downtown Plan generally endorses
the traditional role of the Village in the
Downtown improvement process, it is
suggested that the Village consider taking a
more active leadership role in promoting,
coordinating and “facilitating” the Downtown
development process. For example, the Village
might offer technical assistance and support to
property owners or developers of Downtown
projects that meet the guidelines and foster
the objectives of the Downtown Plan.
In areas where the Village owns land, the
Village might coordinate with adjacent and
nearby property owners to assemble larger,
more desirable sites for new development. The
Village might assist in the preparation of
developer “Requests for Proposals,” and might
assist in the review and evaluation of proposals
for key projects. Village ownership of land in
the Downtown gives the Village substantially
more control and influence over how the
Downtown is developed.
Several techniques for implementing complex
improvement and redevelopment projects are
highlighted below. In general, the Village has
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been creative, aggressive and successful in
acquiring property in the Downtown District,
which has given the Village a strong position in
working with developers and other property
owners, as it seeks to implement the Plan.
Additionally, the Village should seek out
funding from local, state and federal sources
for financing a range of projects throughout
the Downtown.
Listed below are basic descriptions of programs
that the Village may want to consider for
accomplishing the Downtown Plan goals.

General Resources and Funding
Tools
Communities have a number of general
sources of revenue that can be applied to any
corporate purpose, including Downtown
improvements that will benefit the community
as a whole. The largest of these is normally the
general-purpose property tax, which primarily
funds the Village’s General Revenue Fund.
Others include state income tax rebates, motor
fuel tax funds, public utility taxes, hotel/motel
tax, retailers’ occupational tax, plus various
fees, fines and other receipts. Municipal bonds
may also be considered for special projects
during various phases of the implementation of
the Downtown Plan that may require more
long-term financing. One type of bond that
could be considered for Downtown projects is
the special assessment bond. These bonds are
issued to finance improvements that are to be
paid for by special assessments against
benefited properties. Bond obligations are
payable only from the special assessment
receipts, are not backed by general taxes and
usually carry higher interest rates.

Downtown District Designations
Many economic development financing and
resource tools are based on the principle of
establishing geographic boundaries for a
“redevelopment area” for the purposes of
accomplishing complex, coordinated,
comprehensive and timely improvement
projects and programs. These economic
development tools are commonly used by
communities for established central business
districts or downtown neighborhoods.
Individually and in combination, these
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economic development tools provide flexibility
for achieving financing and technical assistance
for the “hard” and “soft” component strategies
of downtown revitalization and promotion. The
use of one or more of these financing tools may
be considered for the implementation of the
Village’s Downtown Plan.

Special Service Areas
Special Service Area (SSA) financing is an
economic development tool that enables a
municipality, property owners and community
members to cooperatively plan, provide for,
benefit from, and finance capital
improvements or “special services” for an
identified geographic area. The projects or
services of an SSA district are paid for with
revenue from taxes levied on the properties
receiving the benefit. SSA services and
programs are in addition to the normal
programs and services provided by the Village.
SSA districts most typically encompass
commercial or business districts (which is why
they are often referred to as “business
improvement districts”), but can include
residential areas as well. SSAs have been used
by communities throughout Illinois to
accomplish a range of improvement activities,
including: parking structures and surface lots,
lighting, paving, landscaping installation and
maintenance, streetscape improvements and
seasonal decorations, litter control, security
services, snow removal, storm sewers, tenant
search and commercial attraction activities,
and area-wide marketing and promotion
activities.
SSA services and improvements are funded
entirely through the tax revenues generated by
the special service tax. The revenue is derived
from a computation using the Equalized
Assessed Valuation (EAV) of the taxable parcels
within the special service area boundaries. The
process for establishing an SSA involves first
establishing proposed boundaries of a
contiguous area and defining the benefits and
services to be paid for within that area. The
costs of these services and projects are then
estimated to determine a corresponding tax
levy, rate and duration of the SSA. The decision
of whether the municipality will issue bonds for
SSA projects is also evaluated at the initial
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stages of SSA consideration. A public process
for notifying property owners and other
stakeholders within the SSA is required to
provide information, gather feedback, and to
allow for challenge. Upon successful adoption
of an SSA ordinance, which includes a levy and
budget, the sponsoring municipality typically
serves as the administrator of the SSA.
Depending on the types of projects and
services proposed for the SSA, however, many
communities choose to delegate
administration of the SSA to either an existing
or new organization with a mission consistent
with the purposes of the SSA. Amendments to
and dissolution of the SSA, however, are
accomplished by the sponsoring municipality.

Business District Designation
Business district development and
redevelopment is authorized by Division 74.3
of the Municipal Code of the State of Illinois. A
municipality may designate, after public
hearings, an area of the municipality as a
Business District. While business district
designation does not provide a funding source,
it empowers a municipality to carry out a
business district development or
redevelopment plan through the following
actions:
Approve all development and
redevelopment proposals.
Exercise the use of eminent domain for the
acquisition of real and personal property for
the purpose of a development or
redevelopment project.
Acquire, manage, convey or otherwise
dispose of real and personal property
acquired pursuant to the provisions of a
development or redevelopment plan.
Apply for and accept capital grants and loans
from the United States and the State of
Illinois, or any instrumentality of the United
States or the State, for business district
development and redevelopment.
Borrow funds as it may be deemed necessary
for the purpose of business district
development and redevelopment, and in this
connection issue such obligation or revenue
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bonds as it shall be deemed necessary,
subject to applicable statutory limitations.
Enter into contracts with any public or
private agency or person.
Sell, lease, trade or improve such real
property as may be acquired in connection
with business district development and
redevelopment plans.
Expend such public funds as may be
necessary for the planning, execution and
implementation of the business district
plans.
Establish by ordinance or resolution
procedures for the planning, execution and
implementation of business district plans.
Create a Business District Development and
Redevelopment Commission to act as an
agent for the municipality for the purposes of
business district development and
redevelopment.

Community Development
Corporations
Many communities use Special Service Areas or
Tax Increment Financing (as appropriate) to
fund the start up and/or operation of a
community development corporation (CDC) to
oversee a range of redevelopment activities for
a specific geographic area, particularly
commercial areas and central business districts.
A central business district CDC is typically an
independently chartered organization, often
times with not-for-profit status, that is
governed by a board of directors. The directors
typically bring expertise in real estate or
business development along with a
demonstrated commitment to the community.
CDCs are often funded through public-private
partnerships with financial commitments from
local financial institutions or businesses and a
public funding source (TIF, SSA, etc.) to provide
for both operating expenses and programs, as
appropriate. CDCs may undertake traditional
chamber of commerce-like activities such as
marketing, promotion, workforce
development, information management, and
technical assistance to small businesses, but
may also administer loan programs or acquire
and redevelop property in the community.
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Many communities create CDCs under the
umbrella structure of an established chamber
of commerce in the community so that
missions are complementary and do not
overlap. An example of a distinctive CDC
activity is the facilitation or administration of a
revolving loan fund or a community lending
pool capitalized by commitments from local
financial institutions to provide lowinterest/low-cost loans. Such funds typically
target both new and expanding businesses for
such redevelopment activities as interior
improvements, façade and exterior
improvements, building additions, site
improvements, etc. Some state and federal
small business assistance programs are
structured to work in combination with CDCadministered loan programs. Another
distinctive activity of a CDC is property
acquisition and redevelopment, which is most
successful when the organization is mature in
both expertise and capacity (particularly if the
CDC intends to manage property after
redevelopment).

Transportation and Infrastructure
Improvements
Based on the types of improvements
recommended for Downtown, the funding
sources that will most likely be applicable to
Round Lake are programs of the Transportation
Equity Act for the 21st Century (TEA-21),
including ITEP, CMAQ and STP Programs. TEA21 was appropriated in 1998 as a successor to
the Intermodal Surface Transportation
Efficiency Act (ISTEA) and is currently funded
for five years. The TEA-21 programs are
administered through various regional and
state agencies and are supported by federal
revenues. While the details of project eligibility
vary from program to program, they all
generally require that a project have a local
sponsor (the Village of Round Lake), and some
evidence of local support of the project. Brief
descriptions of the component programs of
TEA-21 are described below.
It should be noted that these transportation
and infrastructure programs might be applied
in combination with one or more funding
sources described under other funding
categories.
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Illinois Transportation Enhancement Program
(ITEP)
This funding source is administered by the
Illinois Department of Transportation and is a
set-aside fund from the Transportation Equity
Act for the 21st Century (TEA-21). Among the
projects that are eligible for this funding
include bicycle/pedestrian facilities,
streetscaping, landscaping, historic
preservation and projects that control or
remove outdoor advertising. Federal
reimbursement is available for up to 50 percent
of the cost of right-of-way and easement
acquisition and 80 percent of the cost for
preliminary engineering, utility relocations,
construction engineering and construction
costs.
Congestion Mitigation and Air Quality
Improvement Program (CMAQ)
The CMAQ program is also part of TEA-21 and it
focuses on projects that provide solutions to
regional congestion and air quality problems.
Eligible project types include transit
improvements, commuter parking lots, traffic
flow improvements, bicycle/pedestrian
projects and projects that result in emissions
reductions. These projects are also federally
funded at 80 percent of project costs.
Surface Transportation Program (STP)
These funds are allocated to coordinating
regional councils to be used for all roadway
and roadway related items. Projects in this
funding category must have a local sponsor
and are selected based, among other factors,
on a ranking scale that takes into account the
regional benefits provided by the project
among other factors. STP funds are allocated
among the following programs: demonstration
projects; enhancement; hazard elimination;
and urban funds.
State Only Funding
These funds are distributed to municipalities
for roadway related projects. The recently
initiated Illinois FIRST legislation increases
funds available in this category. Elements of the
Illinois FIRST program include a fund for locally
sponsored projects that improve the quality of
life. Other recommended projects such as
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utility and lighting improvements might be
eligible for funds from this facet of the
program. While many projects and allocations
to legislative districts have already been
approved (including the district encompassing
the Village of Round Lake), Illinois FIRST is still
accepting proposals for additional projects.

Open Space and Natural Resources
The Village has had the foresight to recognize
the importance of the natural assets and open
space opportunities that exist in the
Downtown. Funding resources of the Illinois
Department of Natural Resources (IDNR) are
tailored for such open space and natural area
designations. The Village should monitor this
agency’s programming and funding as a part of
the implementation of the Downtown Plan. A
brief description of the most relevant IDNR
programs is given below.
Illinois Department of Natural Resources
The Illinois Department of Natural Resources
(IDNR) administers seven grants-in-aid
programs to help municipalities and other local
agencies provide a number of public outdoor
recreation areas and facilities. The programs
operate on a cost reimbursement basis to local
agencies (government or not-for-profit
organization) and are awarded on an annual
basis. Local governments can receive one grant
per program per year, with no restrictions on
the number of local governments that can be
funded for a given location. IDNR grants are
organized into three major categories: Open
Space Lands Acquisition and Development
(OSLAD); Boat Access Area Development
(BAAD); and Illinois Trails Grant Programs.
The OSLAD program awards up to fifty
percent of project costs up to a maximum of
$400,000 for acquisition and $200,000 for
development/renovation of such recreation
facilities as playgrounds, outdoor nature
interpretive areas, campgrounds and fishing
piers, park roads and paths, and beaches.
The BAAD program provides financial
assistance for acquisition, construction,
expansion and rehabilitation of public boat
and canoe access areas. The program
provides up to 100 percent of funds for
project construction and 90 percent of funds
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for land acquisition ($200,000 annual
maximum per project).
IDNR administers five grant programs to
provide financial assistance for the
acquisition, development, and maintenance
of trails that are used for public recreation
uses (bike paths, snowmobile, off-highway
vehicles, motorized and non-motorized
recreational trails, etc.). The Illinois Bicycle
Path Program is one program under this
category and provides up to fifty percent of
costs for approved projects (maximum of
$200,000 for development, no limit for
acquisition). Another program is the
Recreational Trails Program that provides an
eighty percent match to a local twenty
percent investment in projects for
acquisition, development rehabilitation and
maintenance of both motorized and nonmotorized recreational trails (this is part of
the TEA-21 umbrella program as described in
the Transportation and Infrastructure section
above).
Foundation and Specialized Grants
The successful implementation of the
Downtown Plan requires realization of projects
that range in scale and scope. One type of
funding source that becomes increasingly
significant when issue-specific projects or
programs (tourism, performing arts, historic
preservation, small business assistance, etc.)
are considered is foundation grants. The Village
should continue to dedicate resources to
monitoring and exploring the foundation grant
as a funding tool.
For example, the Grand Victoria Foundation—
the philanthropic arm of the Grand Victoria
Casino in the Village of Elgin, can possibly assist
with the establishment of a commercial façade
rehabilitation program. The foundation’s
mission is to “assist communities in their efforts
to pursue systemic solutions to problems in
specific areas of education, economic
development and the environment.
Specifically, the foundation will fund economic
development projects that: link workforce
development to jobs and job creation; provide
greater access to capital and other resources;
improve housing and home ownership
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opportunities; and implement smart growth
management. The foundation indicates that
priority is given to projects that are regional in
scope, employ “best practices,” pursue longterm positive results, and leverage additional
investment. Not-for-profit organizations and
public entities located in Illinois are eligible for
Grand Victoria Foundation grants.
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